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1. Introduction 

1.1 The Council has an approved capital programme totalling £48.217m in 2006/07 and an asset base valued at £1.162bn. This Strategy is an overarching document which sets the policy framework for the development, management and monitoring of this investment and forms a key component of the Councils medium term planning alongside the three year revenue budget and corporate asset management plan.
1.2 The Capital Strategy sets out the Councils approach to the allocation of its capital resources and how this links to its strategic priorities and objectives at a corporate and service level.  It describes how the Council has responded to the opportunities provided by Prudential Borrowing, Private Finance Initiative (PFI), and Public Private Partnerships (PPP) and finally outlines the links to other key Council policies.  Specifically this documents addresses the following points:-
· How the Councils priorities and objectives inform the Council’s capital programme.

· Outlines service priorities, objectives and major projects.

· Summarises the forecast 3 year programme.

· Describes the links to the Corporate Asset Management Plan.

· Outlines the Councils capital resource allocation methodology.

· Outlines the Councils approach to Prudential Borrowing and PFI / PPP.

· Sets out the links to other Council Strategies, Plans and Policies.

1.3 Although the strategy covers the three year period up to 2009/10 it will be reviewed on an annual basis to ensure its continued relevance and to update for any significant changes in legislation or Council policy.
2. Council Priorities and Objectives

2.1 The Council’s priorities and objectives are described in the Council Plan.  This document links to both national and community priorities ensuring that the Council has a structured approach to meeting its commitment to provide quality services and added value for local people.  This plan, which is informed by the Community Strategy (Pg 21), sits at the top of the Council’s strategic planning and performance management systems and ensures that the Council takes a co-ordinated approach to meeting its objectives.
2.2 There has been extensive consultation with the community and the Council’s partners in order to establish the future priorities for the Borough. The Council Plan shows how these priorities are helping to move Solihull towards being a top performing council which adds value to the community by delivering excellent services and by making a difference to people’s sense of ownership, well being and overall quality of life. The Council will deliver this vision through community leadership, based on comprehensive engagement with local people, staff, partners and government agencies. 
2.3 The Council’s Objectives and Priorities are as follows:
	Council Objective 1: A brighter future for our children and young people

	1)
	To provide improved facilities and support for our children and young people.

	2)
	To ensure our children and young people grow up in a safe environment with opportunities to make a positive contribution.

	Council Objective 2: Improving your quality of life

	3)
	To reduce the fear and incidence of crime and disorder. 

	4)
	To provide a cleaner, greener more sustainable Borough.

	5)
	To address housing issues and deliver the Decent Homes Standard by 2010.

	6)
	To improve transport facilities throughout the Borough.

	Council Objective 3: Closing the gap of inequality

	7)
	To reduce inequalities in respect of health and education and improve access to work and leisure. 

	Council Objective 4: Treating you as an individual

	8)
	To improve the customer experience by providing people with the information they require to make informed decisions on services provided.

	9)
	To provide services and support to older people to promote their independence and sustain their quality of life.

	Council Objective 5: Good Value Services

	10)
	To pursue value for money in all council services and effectively communicate this to the public.


3. Service Priorities and Objectives

3.1 Individual service priorities flow from the objectives contained within the  Council Plan.  This ensures that all parts of the organisation are focused on meeting the priorities identified by the Council in conjunction with the local community and its strategic partners. 

3.2 The Council faces some severe challenges if it is to effectively prioritise and manage its capital investment.  For example, in the period 2001 to 2005 the Borough’s population has increased by 0.7%, whilst the elderly population has increased by 4.2% and the level of traffic using the roads in the area has increased by 8.2%. A report taken to Members in 2005 estimated that the Council faced a £10m funding gap which was required to fund the investment needed to keep the Councils building stock (excluding schools) to an acceptable standard. This is being addressed through the use of Step Change Improvement Priorities funding to finance prudential borrowing and the Council has adopted a 10 year programme to reduce the maintenance backlog.
3.3 These statistics are quoted to illustrate the increasing demands put on the Councils key assets and infrastructure and the consequent pressure on capital and revenue budgets.
3.4 It has become clear that the Council cannot act in isolation if it is to address these challenges.  As a result, in a number of areas, the Council has entered into a range of partnership arrangements to lever in additional resources whilst ensuring that the Council Objectives and Priorities are still met and this is reflected in individual service plans and capital programmes.  
3.5 The main service priorities, objectives and projects are summarised below. 
Education, Children and Young People
3.6 The Education Asset, Capital and Facilities Team is continuing its close relations with schools to gain an understanding of local needs, deliver agreed capital projects and help schools improve planning and coordination of school asset management. Consultation with schools on strategy and planning continues through the Schools Forum. 

3.7 Asset Management Plan (AMP) surveys of schools have been completed and the resulting data downloaded to the Department for Education and Skills. AMP data analysis is critical for informing an overview of various needs and is increasingly being shared with schools to assist in arriving at a consensual view of the priorities for capital spending.

Key projects include:

3.8 All schools in the north of the borough are due to be replaced either through the £85 million Building Schools for the Future (BSF)  project which focuses on Secondary Schools or the £60 million Regeneration programme which will address the Primary estate. 
3.9 With respects to the BSF project the Council is currently in negotiations with its preferred bidder with a view to achieving financial close by March 2007.  Once this is achieved it is envisaged that the three secondary schools and one specialist school in the north of the borough would be rebuilt by 2009.
3.10 In liaison with In-Partnership and following wide consultation with schools, parents and the wider community a phased plan was approved by Council, which involves the initial replacement of 15 existing primary schools in North Solihull with at least 10 new two form entry schools.  This process has commenced with the first school design being approved for Kingshurst, with an anticipated opening date of September 2007.
3.11 Phases 1 and 2 of the South Solihull Secondary Modernisation plan, totalling £4 million, are underway and most of these projects are now on site or nearing completion. The Primary modernisation programme of £3 million agreed in Autumn 2005 is well underway with some small projects now complete whilst larger projects are being progressed.

Healthier Communities and Older People
3.12 The major schemes are directed towards providing facilities that will enable service users to access a range of high quality services to meet their social care needs; including the development of extra care accommodation. These policies are consistent with the strategies that have been produced jointly with the Primary Care Trust and other agencies. 

3.13 Joint investment with other public service agencies and private sector partners where appropriate will ensure that these assets reflect changes in demography, lifestyle and social care needs. 

3.14 There is also an ongoing need for investment in existing buildings so that they continue to comply with the Disability Discrimination Act, the Care Standards Act and other legislative requirements.

Key projects include:
3.15 The provision of a Day Centre at Bosworth Drive entails the construction of a resource centre for carers to provide drop in and counselling support services together with day care support services for older people in North Solihull.
3.16 Reprovision of a long stay residential care home. The scheme is designed to support the relocation of people with moderate learning difficulties due to the closure of a residential care home.  Existing properties are being adapted to enable the use of alternative sources of accommodation.
Safer and Stronger Communities
3.17 The Cleaner Safer Greener agenda is a key driver for the Directorate. The aim is to support the Council’s major projects providing prosperous, inclusive and sustainable communities where people want to live, that promote opportunity for everyone and provide a better quality of life for all and creating an environment that improves the quality of life for all. The key projects are summarised as follows:

3.18 Leisure, Parks and Libraries. The key project in this area is the modernisation of the facilities at Tudor Grange and North Solihull Leisure Centres. The Leisure Public Private Partnership has commenced interim services in 2006-07 together with the implementation of the new Tudor Grange sports centre and the refurbishment of North Solihull sports centre. 
3.19 A new Library is also planned in Chelmsley Wood as part of the wider town centre redevelopment.  

3.20 Recycling. Through the use of the Council’s Single Capital Pot project scoring system funding has been identified to enable the purchase of 52,500 Green Waste Recycling Bins over the three year period which will support the delivery of the Council’s waste recycling targets.

Transport and Highways

3.21 The strategy to secure significant improvements to the transport and road networks across Solihull Borough in line with the key objectives for the West Midlands over the next 5 years is detailed in the Local Transport Plan (LTP).
3.22 The LTP lays out a vision for the area, analyses travel problems and opportunities and sets objectives and targets. It includes a 5 year programme of integrated transport and maintenance capital schemes that will help achieve these targets. The four priority themes of the LTP are:
· Reducing Congestion

· Improving Accessibility

· Improving Air Quality

· Improving Road Safety
3.23 The key projects include: the Airport/NEC Public Transport Access which aims to improve public transport accessibility to the airport and NEC area for workers to aid the creation of job opportunities for residents of the North Solihull regeneration zone. The Red Routes construction programme will increase the efficiency of the main roads by a regime of improvements and controls. The Shirley Environmental Transport Scheme will support the revitalisation of Shirley whilst maintaining a safe pedestrian environment and calmed traffic movement on the Stratford Road.
Regeneration
3.24 In May 2005, Solihull MBC signed a 15 year Regeneration Agreement with the InPartnership Consortium (comprising InPartnership Ltd, Bellway Homes and Whitefriars Housing Group) with the aim of bringing about the physical, social and economic regeneration of North Solihull.
3.25 The Regeneration Agreement sets out the commitments that each of the 4 partners have agreed to make to regenerate the area.  It incorporates a number of key objectives as to how and what the partners will do to regenerate the area and create a sustainable community with a long term future. Activities range from community engagement, housing, education, environment and open space, economic development and business, to employment and skills development, transport, accessibility and leisure.

3.26 An estimated £1.8 billion will be invested in the North Solihull area over the 15 year programme, delivering improvements across every aspect of local life.  Specifically the programme will result in:-
· At least 10 new primary schools

· At least 4 new Village Centre developments with community facilities

· New private and social housing

· Renewed infrastructure

· Social and Economic work programmes
Resources
3.27 There are two major capital projects underway within the Resources Cabinet Portfolio, namely One Frontline and the Property Services asset management programme.

3.28 One Frontline.  The purpose of the project is the improvement of services to the Council’s customers through cultural change and the use of new technology and comprises a set of integrated proposals for the redesign of key customer contact services and Councils support services. 

3.29 The support services involved in the project are:
· Council Income and Customer Awards, including the Revenues and Benefits service

· Human Resources, Equalities and Payroll and Pensions

· ICT

· Land Charges

· Procurement

· Facilities and Asset Management

3.30 The project seeks to change the way that the Council operates in the delivery of all these services by redesigning them from the customer’s perspective.
3.31 It relies firstly on an initial investment – to bring in ICT, change management and a range of expertise to help implement the proposals. The new approach will be sustained by the release of savings that will be used to continue the investment and create a new, affordable infrastructure for the Council to support the new ways of working.

3.32 Property Services Programme.  Until 2005/06 programmes of maintenance and refurbishment were prioritised based on the condition and life expectancy of individual elements of buildings. Maintenance concentrated on prioritising a backlog of repairs and maintenance requirements.
3.33 Previous years funding levels did enable some programmes to be implemented; however, demand had always outstripped the available resources resulting in a shortfall estimated to be in the region of £10m. As a result not all priorities had been addressed and this led to a “catch up” approach designed to ensure that properties did not shut due to poor maintenance.
3.34 In October 2005 the Council agreed a 10 year funding strategy incorporating the use of Prudential Borrowing to meet this investment. A substantial and guaranteed future funding programme for assets has been put in place to improve financial certainty and stability enabling assets to be managed more effectively and a longer term asset management strategy to be put in place. 
3.35 This strategy requires that assets management is now viewed on a holistic basis, with cost implications assessed over the whole life of an asset. This enables appropriate decisions to be made on proposals for their continued use, refurbishment or disposal in the context of comprehensive and robust financial information.

Housing:

3.36 The purpose of the Housing Strategy is to develop clear objectives for housing activity, and meet policy priorities. The Strategy also sets out the contribution from partner organisations and the community; targets; evaluation methods; and how housing activity will support wider social, environmental and economic objectives.

3.37 A major programme is to meet the Decent Homes Standard (DHS). This is the target the Government has set to make sure that all Council homes meet a number of modern standards. The government target for achieving DHS was 2010, however national spending pressures mean that local authorities have been asked to consider extending completion of the programme to 2012. The Council has subsequently approved a proposal to extend completion of the Solihull programme to 2012.
3.38 In 2006-07 the DHS programme is scheduled to spend £19.749m, in addition a further £6.472m is to be spent on council housing. A further £1.488m will be spent on private sector housing covering disabled facilities grants and improvements to non decent homes occupied by vulnerable households. 
4. Summary of Current and Forecast Capital Programme

4.1 The Council’s Capital Programme is divided into two parts, the Corporate and the Self Funded Programme.  

4.2 The Corporate Programme includes all of those projects funded from:


· Supported Capital Expenditure (SCE) (R) Allocations

· Corporate Capital Receipts

· Prudential Borrowing

· Projects financed through the annual Single Capital Pot Project Appraisal round.

4.3 These are all “Corporate” funding sources, in that they are from sources of finance which are attributable to the Council as a whole rather than to one particular service area.
4.4 The Self Funded Programme comprises those projects funded from:

· Specific Grants

· Revenue Contributions

· Third Party Contributions

4.5 Specific grants and third party contributions will be allocated to provide specific outputs associated with that service.  Revenue contributions will come from a directorate’s revenue cash limit. 

4.6 There is also a ring fencing of any capital programmes that are HRA related.

4.7 The Councils current capital programme is summarised below for the period 2006/07 to 2009/10.  This is based on the current approved programme and a forecast for future years based on actual funding allocations where known and estimates where they can be stated with a degree of certainty. It excludes capital expenditure undertaken by the Regeneration Partnership and the PFI element of the BSF project which is off balance sheet and funded through a unitary charge. 
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Resources, Leader, General Purposes 7.144 8.918 5.504 5.854

Education, Children and Young People 26.821 31.665 11.958 4.546

Healthier Communities and Older People 0.859 0.100 0.100 0.100

Safer and Stronger Communities 1.751 2.792 0.518 0

Regeneration  6.332 2.757 2.757 2.757

Transport and Highways 5.310 4.500 4.500 4.500

Total Cabinet Portfolios 48.217 50.732 25.337 17.757

SCH Capital Programme (

Projection

) 26.221 20.016 13.492 13.492

TOTAL COUNCIL CAPITAL PROGRAMME 74.438 70.748 38.829 31.249


5. Asset Management

5.1 Asset management and its planning forms an integral part of the Council’s business management arrangements and is crucial to the delivery of efficient and effective services.

5.2 The Councils Corporate Asset Management Plan along with the Schools, Housing and Transportation service plans sets out the medium to long term land, property and accommodation strategies that have been drawn up in support of the Council’s existing strategic priorities and key objectives and other potential service developments.

5.3 The Council’s asset management policy is articulated within the plan and a description of the organisational arrangements for implementing and developing the policy is also included.  The plan provides detailed information about the Council’s existing asset base and a range of performance measures and indicators that are intended to inform future decisions about the suitability, sufficiency, and sustainability of the Council’s land and property resources

5.4 The Council works to manage assets creatively, responsibly, efficiently and effectively towards achieving the council’s and community ambitions. 

5.5 The following tables provide a summary of the main assets owned by Solihull MBC as at the 31st March 2006.

Value of fixed assets as at 31st March 2006:


[image: image3.emf]Balance 

31/03/06

£000

Council Owned Assets

Council Dwellings, Garages & 

Homeless Hostels

463,115

Schools 425,871

Teacher Centre 367

Other Educational Establishments 2,225

Car Parks 20,648

Highways & Infrastructure 69,097

Social Care Establishments 14,604

Council Offices 18,568

Libraries 18,811

Airport Land 357

Sports Centres 12,291

Depots 1,967

Parks & Open Spaces 3,796

Strategic Land Holdings 50,247

Cemeteries & Crematoria 2,174

Vehicles, Plant, Equipment, Software 

& Licences

14,937

Assets under Construction 19,597

Other Fixed Assets 23,605

TOTAL FIXED ASSETS 1,162,277


Number of Fixed Assets owned by the Council:

	
	31 March 2006

	
	No.

	Council Dwellings
	11,002

	Homeless Hostels
	2

	Council Offices
	12

	Magistrates Court
	-

	Social Services Establishments
	15

	Swimming Pools
	2

	Sports Centres
	2

	Tennis Centre
	1

	Central Library and Theatre Complex
	1

	Other Libraries
	12

	Primary Schools
	67

	Secondary Schools
	13

	Special Schools
	5

	Teachers Centre
	1

	Depots
	3

	Parks and Open Spaces (acres)
	1,545

	Strategic Land Holdings (acres)
	1,012

	Surface Car Parks
	23

	Multi – Storey Car Parks
	5

	Cemeteries
	3

	Crematoria
	2

	Retail Properties
	48

	Highways (kilometres)
	839


6. Resource Allocation Methodology

6.1 The prioritisation of projects and resource allocation within Solihull depends partly on the source of funding. 
6.2 This strategy recognises that the current funding arrangements in place at a national level require that, in some cases, resources are allocated directly to specific service areas and schemes.  In these instances service directorates are responsible for conducting option appraisals and deciding which projects delivers service outcomes whilst achieving value for money. 
6.3 Where the Council has discretion over the allocation of resources potential schemes are required to demonstrate how they will contribute to the achievement of Council objectives and priorities before they are approved for inclusion on the programme. 
6.4 The detailed processes are summarised below:
Corporate Process:

6.5 Supported Capital Expenditure (R) allocations. - These are announced by the relevant government department between November and December of each year.  The allocations are based on the priorities expressed in detailed service plans such as the Local Transport Plan and the Housing Investment Plan.  As a consequence these allocations have historically been allotted to the relevant service Cabinet Member portfolio who is then responsible for deciding which projects to fund from these resources.  Unless the national framework changes it is intended that this methodology will continue for the next 3 year period.
6.6 Single Capital Pot Project Appraisal System - For the last four years the Council has made available the sum of £1m by creating discretionary allocations to fund innovative cross cutting projects which can demonstrate clear contributions to Council objectives. 
6.7 Projects are scored against the Councils objectives and assessed by the councils asset management group and corporate management tream.  Full Cabinet is responsible for making the final allocations.

6.8 The Asset Management Group have reviewed the process for scoring capital bids and have recommended that the Council continue to allocate approximately £1m per annum to the appraisal system and that the focus of the appraisal system remains on innovative projects.  As a result, and on the proviso that it remains affordable, the Council remains committed to this process for the period of this strategy. 
6.9 Capital receipts.  With the exception of exemptions such as housing and school related disposals, capital receipts are treated as a corporate resource available to fund the corporate capital programme.  Full Cabinet are responsible for deciding how corporate capital receipts are to be utilised in line with Council objectives.
Self Funded Process:

6.10 Throughout the year service managers identify further Capital Schemes for inclusion within the approved Capital Programme.  This strategy recognises that the majority of capital grants are allocated on the basis that specific outcomes are met and that in these instances the Council will not have the discretion to allocate these resources to other projects.  However where the Council does have the discretion or flexibility to allocate self funded resources it is a requirement that the project must clearly demonstrate how it will lead to the achievement of the Councils objectives.

6.11 When these schemes are self funded and have no impact on the Corporate Capital Programme or any revenue or match funding implications for the Council the approval is delegated to Directors in conjunction with the Corporate Director of Resources up to a maximum value of £250k.  
6.12 Where a project does have implications for the corporate programme, match funding requirements or revenue implications, or where the scheme totals £250k or more then approval from the relevant Cabinet Member will be required. 
7. The Councils Approach to Prudential Borrowing
7.1 Since 1st April 2004 Local Authority borrowing for the purpose of Capital Expenditure has been governed by the CIPFA Prudential Code. The code replaces the previous borrowing regime where the level of the Council’s borrowing was limited by Central Government.  The Council is now free to undertake further borrowing as long as it complies with the Code and can demonstrate that it is affordable, sustainable and prudent.

7.2 The Council has welcomed this increase in flexibility and has already begun to use Prudential Borrowing to fund investment in its priority areas.  Subject to any national limit imposed by central government the Council will continue to explore projects which could be funded from this source.  

7.3 However, under the code’s regulations the repayments of the loan will be met either from within the Council’s existing cash limit or from an increase in council tax and could be payable for up to twenty five years or more. Because of this prudential borrowing gives rise to significant financial risks to the authority which need to be managed carefully.

7.4 As a consequence, any service area wanting to obtain approval for a potential project to be funded through prudential borrowing will be required to satisfy a range of criteria designed to ensure that the financial aspects of the project are accurate, robust, affordable and sustainable.  A report is required that must include a thorough and robust business case setting out, among other things, a description of the project, the benefits it will achieve, an estimate of costs and the savings it will generate.  This will then be subject to a comprehensive due diligence exercise before it is put before Members for consideration.   
8. The Council’s Approach to Private Finance Initiative (PFI) and Public Private Partnerships (PPP)
8.1 All potential funding options are considered when a scheme is proposed including PFI and PPP where applicable.  However these methods of funding have significant resourcing requirements associated with their procurement and subsequent management.  As a result, it is likely that such schemes would only be considered for large scale projects that deliver major improvements in service outcomes.  Approval would be required from Full Cabinet for projects of this nature.  
8.2 The PPP option has been undertaken to replace the Tudor Grange Leisure Centre and the refurbishment of the North Solihull Leisure Centre.

8.3 The Council is currently engaged in negotiations with its preferred bidder for the Building Schools for the Future PFI scheme and is expected to reach financial close by March 2007.  The project will deliver 4 new secondary schools in the North of the Borough.
8.4 Partnership working will be even more critical to link into future funding opportunites. The Council has an impressive record of successfully working in partnership with many organisations in the public, private, voluntary and community sectors to enable its objectives to be achieved. The partnership culture within Solihull has led to many examples of cross cutting solutions. These include:

· The formation of a Care Trust with Solihull Primary Care Trust.

· Partnerships with housing associations/ house builders to provide affordable housing

· Regenerating North Solihull with In Partnership

· Provision of Leisure Facilities with Parkwood
· Touchwood

· Blythe Valley Business Park
9. Revenue Implications of Capital Investment Decisions
9.1 The capital financing charges and additional running costs arising from major corporate capital investment decisions are fed into the three year revenue plan which forms the basis for the authority’s medium term financial planning. This enables Members to consider the consequences of major capital investment alongside other competing priorities for revenue funding.
9.2 For self funded projects the relevant service area is required to identify the revenue implications of the project and demonstrate how they will be financed as part of the approval process.

10. Monitoring Financial Performance

10.1 All approved capital projects have a nominated budget holder responsible for managing and monitoring the project against budget and delivering the agreed objectives in line with the Councils SPICE project management Statement of Required Practice.
10.2 Monitoring information relating to financial performance is reported monthly to Service Department Management Teams in accordance with the monitoring timetable.  The reports highlight issues of financial significance and it is the responsibility of the project manager and DMT to take remedial action when required.
10.3 In addition Capital monitoring will be reported quarterly to the Corporate Management Team and General Purposes Committee as an integrated part of the Council’s performance monitoring process.
10.4 This process enables adjustments to the programme in order to ensure budgets are not exceeded, and to allow resources that become available as a result of underspends or slippage to be redirected or rephased. 

11. Links to Council Strategies, Plans and Policies
Community Strategy
11.1 Solihull’s Community Strategy ‘A Place for People 2003-2013’ sets out nine strategic aims for the Solihull Partnership. This was prepared in consultation with the groups, organisations and individuals. This Strategy is currently being refreshed and will focus on a small number of value added priorities.
11.2 The main aims and aspirations of the Strategy serve to inform decisions on  the second generation of Local Public Service Agreements, capital allocations and external funding and provides the focus for the 3 Year Council Plan. 
Local Area Agreement

11.3 The Local Agreement (2007-10) forms a delivery plan for the Community Strategy and brings together key aims and local/national targets. The three year agreement takes effect from April 2007.
Council Plan

11.4 The Council Plan, which is informed by the Community Strategy, sits at the top of the Council’s strategic planning and performance management systems.  It ensures that the whole Council takes co-ordinated action to address the agreed Council Objectives (CO’s) and Step Change Improvement Priorities (SCIP’s), which are integral to the delivery of the Council’s Vision and Values 

11.5 The plan sits alongside the three year Budget Strategy and as such it provides the framework on which the Capital Strategy, Corporate Asset Management Plan, Local Transport Plan, Education Development Plan, Housing Strategy and service asset management plans are based.

Asset Management Plan

11.6 Particularly strong links exist between the Capital Strategy and Corporate Asset Management Plan. The Capital strategy sets out the corporate framework to capital investment whilst the Corporate AMP provides more detailed information on the asset portfolio and its performance in meeting service objectives.
 External Funding Policy
11.7 The Council has recognised that co-ordination of bids for external funding is required to both maximise the level of external funds the Council receives and to improve the strategic focus of bids made. Therefore, the Council set up a external funding team which enables external funding sources to be identified, assists in the submission of potential projects and ensures financial regulations are adhered to. 
Project Implementation and Performance Measurement Policy
11.8 The project manager for each project is responsible for managing the project implementation and delivering its objectives in accordance with the Councils Statement of Required Practice (SORP) 8 – Project Managment. 

11.9 Under the SORP every project must have five distinct phases known as SPICE:-
	Start


	An authorised start.

	Plan


	A plan to deliver what has been authorised.

	Implementation


	Clear monitoring and control of implementation.



	Close


	A controlled close.

	Evaluation


	An evaluation of achievements.


11.10 The document sets out in detail the procedures to be followed and documentation to be completed at each stage of the project whilst recognising that this will vary depending on the scale of the project concerned.

11.11 In addition the Council has both a Corporate and Directorate level performance planning and management framework which is set out in 2 further SORP’s.  These documents set out the minimum standards required to plan, manage and report the performance of a project in order to comply with the frameworks.
Risk Management Policy
11.12 The Council has developed a systematic and consistent risk management approach that:-

· Identifies and effectively manages strategic and operational risks across the Council;

· Focuses on those risks, that because of their likelihood and impact, make them management priorities:

· Measures the performance of risk management activities.

11.13 This approach is set out in the Council’s SORP 6 – Risk Management and has been rolled out to all project managers to incorporate into their own management and reporting structures. 

Procurement Policy
11.14 Procurement is an essential element of cost effective and efficient services. A clear, comprehensive and effective procurement strategy is crucial to ensuring that good value services are provided throughout the Council. 
11.15 The Procurement Strategy seeks to provide clear direction and a co-ordinated strategic approach that avoids duplication or increased bureaucracy, to deliver improvements to the procurement process over the next five years.
11.16 When spending Capital resources the authority’s Rules for Contracts and EU regulations will apply. Advice should be sought from the Corporate Procurement Service on compliance with EU Directives as detailed processes need to be followed and documented.  Managers are advised to check with corporate procurement even if below the threshold for the directives as there are complicated aggregation rules and a requirement to comply with the Treaty of Rome even when below the thresholds.

11.17 The risks for the Authority of non compliance with the Directives are twofold. Either the EU can withdraw any related funding themselves or another body e.g. AWM may withdraw grants that have been awarded. In real terms this could mean that capital projects are no longer viable and cannot be completed.  
Consultation Policy
11.18 Solihull currently works with a number of other partners which has encouraged a co-ordinated approach to dealing with cross cutting issues. The authority has a citizens panel comprising a representative sample of 1000 residents who consider major policy initiatives and service options. 
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		Highways & Infrastructure		69,097

		Social Care Establishments		14,604

		Council Offices		18,568

		Libraries		18,811

		Airport Land		357

		Sports Centres		12,291

		Depots		1,967

		Parks & Open Spaces		3,796

		Strategic Land Holdings		50,247

		Cemeteries & Crematoria		2,174

		Vehicles, Plant, Equipment, Software & Licences		14,937

		Assets under Construction		19,597

		Other Fixed Assets		23,605

		TOTAL FIXED ASSETS		1,162,277






