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EXAMPLE SCHOOL DEVELOPMENT AND IMPLEMENTATION 
PLAN DOCUMENTATION 

1 Introduction  

1.1  There is no nationally prescribed format for a School Development Plan or 

School Improvement Plan, so a number of LEAs have issued detailed guidance 

for their schools on what it should contain.  This guidance varies from LEA to 

LEA and practice, in terms of actual plans, also varies significantly from school 

to school.  This makes it difficult to provide consistent guidance that can be 

applied, like the Standard, on a national basis.  

1.2 However, to provide a bit more assistance for schools to accompany the Toolkit, 

IPF has drawn together examples of real School Development and Improvement 

Plans from an Infant and a secondary school, representing opposite ends of the 

organisational spectrum. These represent good practice and are useful 

examples for schools to consider. However, they could still be improved further 

(see notes below) by comparison with the IPF guidance set out at Summary 

S1.5 the School Development Plan. All reference to the individual schools has 

been removed.  

2 School Development Plan 

2.1 By comparison with the guidance in the Summary, the following points are noted: 

IT/ICT Development Plan – No reference to a specific plan for this area and 

coverage in the SDP is light. However, in this case it could be a reflection of this 

being from a small school. 

Where are we now? – The follow up to the Ofsted report is a separate section at 

the back of the plan rather than integrated with the individual targets within the 

rest of the curriculum plans etc. 

Achievements - Not covered in as much detail as might be expected 

Reasons for change - Not that clear nor as specific as we would recommend at a 

secondary school. It includes the aim "To improve individual pupils attainment 

and progress by monitoring personal development", but says nothing more 

specific in terms of actual SATS scores for example.  
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Future plans – Relatively simple, which might be appropriate for a small school, 

but would need to be more detailed for a larger one.  

Financial implications – Not included in the example to help make the example 

anonymous, but the space where financial implications would be recorded 

remains to emphasise that it is good practice to link plans to resource usage.  

3 School Improvement Plan 

3.1 The example school improvement plan is very clear and logical and compares 

well with the guidance in the Summary except that there is no reference to the 

impact that the action plans will have on the budget. 
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Aims of the Strategic School Development Plan 

The Strategic School Development Plan aims to ‘raise achievement for all learners’ (LEA 
Educational Development Plan) 

The plan combines: 

A) The Strategic Development Plan – developing pupils who are ‘Hungry for Learning’ 

with 

B) An operational School Development Plan – improving and maintaining high 
    standards already achieved. 

Part of Document 0235/2004
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SECTION A 

Strategic
School Development Plan 
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Section A.  Strategic Development Plan 2003-2004

We aim to develop children who have a thirst for knowledge and are ‘Hungry for Learning’. 

We have three areas for further development. 

S3. To enable children to develop personally 

S1. To develop children’s learning 

S2. To develop creative opportunities for  
      staff and children 

‘Pupils who 
are Hungry 

for
Learning’

Part of Document 0235/2004
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OUTLINE PLANS 

2003-2004
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OUTLINE PLAN 2003/2004 

 SUMMER 2003 AUTUMN 2003 SPRING 2004 
STRATEGY TARGETS S2. Personal Development 

PSHE/citizenship & 
multi-cultural education 

S1 Learning S3 Creativity 

CURRICULUM 
TARGETS 

1. RE & Collective Worship. 
2. Environment and 
    Conservation 

3 Behaviour and Discipline 
4. Music 

5. English 
6. Early Years 
7. Homework 

CURRICULUM 
EQUIPMENT AND 
RESOURCES 

Purchase of budgeted 
curriculum resources  

 Needs analysis of 
equipment 

ASSESSMENT AND 
TARGET SETTING 

SATs – Y2 
Mini SATs – Y1 
ROAS – All Years 

Target Cards 
Tracking pupil progress – 
Assessing and setting targets 

Assessment Portfolio – 
Moderation 

Baseline – Reception 

Tracking pupil progress – 
Assessing and setting 
targets 

Set school targets – 
Reading, Writing, Maths, 
Science and Spelling 

Monitor targets all year 
groups 

English Observation of subject and 
pupils 

Analysis of results and 
target setting. Work 
sampling and pupil profiles 

Focused walkabout. 
Displays and resources. 
Analysis of Planning, 
Policy and Schemes of 
Work 

Maths Work sampling and pupil 
profiles 

Analysis of results and 
target setting. Observation 
of subject and pupils 

Focused Walkabout. 
Displays and Resources. 
Analysis of Planning, 
Policy and Schemes of 
Work 

Science Analysis of Planning, Policy 
and Schemes Of Work. Work 
Sampling and Pupil Profiles 

Analysis of Results and 
Target Setting 

Focused Walkabout. 
Displays and resources. 
Observation of subject and 
pupils. 

IT Observation of subject and 
pupils 

Analysis of Planning, 
Schemes of Work and 
Policy 

Displays 
Work Sampling 
Resources 

Teaching and 
Learning 

Science and Foundation 
subject review and lesson 
observations Rec & Y1 & Y2. 

M
O

N
IT

O
R

IN
G

 

Foundation Subject 
Review 
Analysis of Planning, 
Policy, Schemes of 
Work, work scrutiny, 
resources & displays. 

PSHE, Citizenship & Multi-
Cultural education 
R.E. & Collective Worship 
Tracking Short/Medium Term 
Planning 
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OUTLINE PLAN 2003/2004 

GOVERNORS COMMITTEES:

 SUMMER 2003 AUTUMN 2003 SPRING 2004 
A) FINANCE 

Monitor Budget 

Approve Budget Forecast Approve Budget 

B) CURRICULUM PE
Teaching and learning 

PSHE/ Citizenship, Multi-
Cultural Policy, RE etc 
Environment and 
Conservation. 

Behaviour and Discipline 
Music  
Monitoring report – core 
subjects. 

Policies Swimming Child protection  

Redecoration Offices (admin and 
secretary) Swimming pool 
changing rooms (outside) 

Adult toilets  

Refurbishment Swimming pool toilets 
Adults toilets 

Telephone and fax system Security alarm system 

C
) 

H
E

A
L

T
H

, S
A

F
E

T
Y

 
A

N
D

  
P

R
E

M
IS

E
S 

School Grounds Covered link and outside 
lighting. 

Outside In Project 

D) PERSONNEL Performance 
Management 
Head (GB) 
Teacher and Office (SP) 
TA’s and LSA’s (MDS) 
Staff Development 
Policy 
Staff Induction Policy 
Pay Policy 
Staff Appointments 

Policies/brochures School brochure 
Parents involvement 
policy 

 Admissions policy 

Information and 
Reporting to 
Parents and Feeder 
Schools 

Swimming 
Induction – Reception 
2003/4 
Liaise-Junior and 
Playgroups 
End of year reports 
Parents Evening 

SATs Meeting – Y2  
Reception – End of first 
term reports. 

Parents Curriculum 
Exhibition following 
creative arts week. 
Life Education Centre 

Fund Raising & 
Social and Parental 
Involvement 

Summer Fair 
Carnival Capers 
Swimming pool 
working party 
Summer barbeque 

Christmas Fair 
Sponsored Bounce 

Sponsored Egg Hunt 
Colouring Competition 
Easter Tea 

E
) 

P
U

B
L

IC
 R

E
L

A
T

IO
N

S 

Calendar Events Sports Day 
Silk painting exhibition 

Christmas Production 
Harvest Festival 
Book Week 

Creative Arts Week 
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STRATEGIC AND 
CURRICULUM IMPROVEMENT TARGETS 

2003/2004 

           Strategic Targets:

S1 Learning 
S2 Personal Development 
S3 Creativity

Curriculum Targets 

            C1. R.E. and Collective Worship 
            C2 Environmental and Conservation 
            C3 Behaviour 

C4 Music 
C5 English 
C6 Early Years 
C7 Homework

Part of Document 0235/2004
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DELEGATED BUDGET 

2003-2004 

Part of Document 0235/2004



The budget derived from funds delegated by the LEA is not included to keep detailed information 
about the example school confidential. See R22 A Guide to Setting the Annual Budget for more 
information how to build up your annual budget. 
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FINANCE PLANNER 
2003-2004 

Part of Document 0235/2004
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APPENDIX ONE 
EVALUATION OF TARGETS

2002/2003

Part of Document 0235/2004



EVALUATION OF CURRICULUM IMPROVEMENT TARGET 2002/03 

TARGET S1: Learning 

Objective: To improve the quality of learning for all children. 

Success Criteria:

Identify impact of ‘mind-mapping’ as learning strategy through discussion with 
pupils-determining knowledge of retention 
Policy review outlining best teaching and learning strategies 
Information required to further develop teaching and learning strategies 
More learning opportunities created for outdoor classroom 

ASSESSMENT OF SUCCESS

What changes have been brought about?

‘Mind mapping’ introduced and used as a tool for teachers and children to share 
thinking and clarify learning objectives. 
Clearer learning intentions shared with children improving teaching and learning. 
‘Plan, Do, Review’ system in place in all year groups developing independent 
learning and self-discipline. 
Team-teaching activities have improved the identification of next learning steps for 
all pupils including intervention groups of more able and SEN children. 

What is the impact on children’s learning?

Learning culture further developed with the use of Plan, Do, Review throughout the 
school. 
Teaching strategies in Numeracy and Literacy hours extended to foundation 
subjects e.g. highlighting learning objectives and self-evaluation. 
Target setting and tracking for all pupils with evidence in ROAs has improved the 
pace of learning. 

Any lessons to be noted for future reference?

Team teaching in Y1 and Y2 consolidated good practice. 
Learning objectives need to be on display and/or clear in children’s minds for all 
lessons.

Any further action required?
Teaching and Learning Policy to be reviewed Summer 2003  
Exploration of more learning opportunities for outdoors for all year groups. 
More self assessment opportunities to be created for pupils e.g. ICT 

XXXXXXXXXX   March 2003

EXAMPLE
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EVALUATION OF NON-CURRICULUM IMPROVEMENT TARGETS 2002/03 

FORM A: FINANCE 

TARGETS:  
1. Monitor budget 
2. Approve budget forecast 
3. Approve budget. 

TARGETS ACHIEVED? 
All targets achieved satisfactorily. 

FURTHER ACTION REQUIRED? None 
------------------------------------------------------------------------------------------------------- 

FORM B:  CURRICULUM

TARGETS: 1 – 6 

TARGETS ACHIEVED? 
1,2: Policies reviewed: ICT,Science, P.E., Race Relations 
4 – 6: Governor visits: Maths Governor visited and reported to full  
 Governing Body. 

FURTHER ACTION REQUIRED? 
To review policies: 
PSHE Citizenship and multi-cultural and Teaching and Learning. 
To arrange for Science and Literacy governors to visit school to see subject in 
progress and to talk to co-ordinators. 

------------------------------------------------------------------------------------------------------- 

FORM C:  HEALTH, SAFETY AND PREMISES

TARGETS: 1-5 

TARGETS ACHIEVED? 

1.Health and safety checks carried out termly. 
2.Health and Safety and Swimming Pool policies reviewed. 
3.Redecoration of swimming pool changing rooms and Reception class 
4.Refurbishment: Childrens’ toilets and Swimming Pool. 
5.Swimming Pool area extended with new fencing. Front perimeter fencing replaced. 
Exterior wooden door and frame replaced. Car park extended and drive and paths 
redone. CCTV camera in pool area. 

Part of Document 0235/2004



FURTHER ACTION REQUIRED? 

Redecoration: SEN room, corridors, admin offices, storage cupboards, adult toilets, 
oil tank cupboard. 
Refurbishment: Library, entrance shelving. 
School grounds: Replace covered link – office/hall. Replace reception gates and 
school signs by entrance gates. 

EVALUATION OF NON-CURRICULUM IMPROVEMENT TARGETS 2002/03 

FORM D:  PERSONNEL

TARGETS: 1-6 

TARGETS ACHIEVED? 

Targets: 
1.Performance management for Head, teaching staff and support staff in place. 
5.T.A and LSA appointed. 
6. Training needs compiled. Courses attended if available. 

FURTHER ACTION REQUIRED? 
Staff induction and development policy review. 
Pay Policy review. 

-------------------------------------------------------------------------------------------------------

FORM E:  PUBLIC RELATIONS

TARGETS: 1-4 

TARGETS ACHIEVED? 
1.School brochure revised. 
2. All information received by parents and feeder schools. 
3 & 4. Fundraising, social events and action groups set up with the exception of the 
Curriculum Support Group. 

FURTHER ACTION REQUIRED? 
School brochure to be redesigned. 
Charging policy to be reviewed. 

-------------------------------------------------------------------------------------------------------
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APPENDIX TWO 

Evaluation of OfSTED Action Plan 
Improvement targets 
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