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LEVEL 3: Serious Cases: Writing Individual Management Reviews

Aim

The course is designed to enable managers from Solihull LSCB member
agencies who are likely to be asked to write Individual Management Reviews
to be able to write reviews so that they positively contribute to the Serious
Case Review process.

Objectives
By the end of the course, participants will:-

e Have examined the overall purposes and processes of a serious case
review, to give a context for the individual management review, especially
the relevance of the scoping of the overall review

e Have examined the key requirements of an individual management review
and the requirements of local practice guidance/Solihull LSCB procedures

e Have familiarized themselves with the main requirements about individual
management reviews set out in Ofsted Indicators and Working Together
(2010)

e Have explored the main challenges for writers of individual management
reviews including researching the evidence and evaluating it

Target Group

Senior managers from LSCB member agencies likely to be accountable for
commissioning and quality assuring Individual Managements Reviews if
required, as well as those staff who would produce Individual Management
Reviews.



