Corporate Leadership Team (January 2012)
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Corporate Structure (January 2012)

People Directorate
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People Directorate (January 2012)

People Directorate

(Strategic oversight by Phil Mayhew, Director
of Business Transformation)

Vanessa Bishop

Director of Children’s
Services

Chris Palmer

Service Director,
Learning and
Achievement

Children’s Services

Jane Wilton, Head of
Service Children in Care
& Care Leavers

Kathy Slinn & Cath

Haslam, Senior
Children’s Services
Advisers

Karen Murphy

Service Director,
Performance, Planning
& Commissioning

Dave Martin

Interim Director of
Adult Social Care

Dr Stephen Munday

Director of Public
Health (from 1/4/12)

Ben Lewing, Change for
Children Programme
Manager

Geraldine Hickm
Children’s
Commissioning &
Contracts Manager

Fiona McGill

Service Director,
Adult Services
Provider

Sharon Bailey

Service Director,
Adult Services

Tina Russell, Head of
Service Children in
Need

Shelley Ward, Interim
Head of Young People’s
Services

Mo Bham, Principal Ed
Psychologist

Jeanette Essex,
Inclusion & Access
Manager

Ruth Shand, Extended
Services Lead Manager

Simon Barton, Acting
Manager Social Care
Commissioning

Jayne Hibbard, Head of
Locality Services

Jeremy Patton, Head of
Mental Health Services

Claire Shannon, Head of

Steve Martin, Principal
EWO & LADO

Steve Fenton, Business
& Performance
Manager

Vacant, School
Improvement Business
Manager

Andrea Quigley, 14-19
Commissioning

Margaret Ruane, Acting
Workforce
Development Manager

Disability Services

Sue Munbodh, Head of
Support Services

Sue Walton

Safeguarding Adults
Manager




Places Directorate (January 2012)
Interim structure pending completion of the Places Reshaping exercise

Anne Brereton
Director for Places

Service

Development

ﬂ
Landscape Paul Watson

Ecology Urban g
Design Strategic Director

Jim Harte
Service Director

Team

Alan Brown Lynda Hackwell
!-Iead of Head of Economic Head of Library & Development
Environmental Development & : : Management
: . . Information Services :
Services Regeneration Services Services

Tracey Cox SR

Highway Services

Caroline Naven Lynda Hackwell

Public Protection Head of Interim Head of
Services Neighbourhood Policy & Spatial
Services Planning Services




Business Transformation Directorate (January 2012)

Phil Mayhew
Director of Business

Transformation
(plus strategic oversight of the People
Directorate)

Karen Murphy

Service Director, Performance,
Planning & Commissioning
(People Directorate)

Deborah Kim Silcock Sarah Blunt Liz Welton lan Ash Melanie Lockey [l Karen Grant [l Faisal Hussain
Martin-Williams @il Head of Lean Head of Corporate Head of Solihull Equality & Head of CVS

Head of Transformation Bl Organisational [l Procurement Corporate Partnership Diversity Relations
Communication Development Manager Performance, Commissioning Manager

Policy & Manager
Information




Resources Directorate (January 2012)

Paul Johnson
Director of Resources

(Section 151 Officer)

Iison McGrory
Acting Head of
Income &

Steve Halliday
Head of ICT

Customer Services Acting Head of
Manager Financial Operation

Head of Strategic Land Head of Human
Facilities & Advisor Resources

Awards Asset

Management




Governance Directorate (January 2012)

Mark Rogers
Chief Executive

Phillip Lloyd-Williams
Director of Governance
(Solicitor to the Council and Monitoring Officer)

Steve Sparkes
Head of Audit Services

Catherine Halford Deborah Merry Paula Brown
Head of Governance Head of Democratic Legal Services Corporate Safeguarding
Services Services Manager

Rlison Fros
Team Leader Social
Care & Education

Andrew Kinsey
Team Leader Property

anto i
Team Leader
Litigation



