
 
 
 
 
 
 

The Top 5 
• North Solihull  

Regeneration 
• Putting Solihull People First  

(Transforming Adult Social Care) 
• Integrated Delivery 

of Children’s 
Services • New Ways of 

Working • Going Lean 

Drivers 
• Closing the 

gap of 
inequality 

• Understanding 
the needs of 
customers 

• More 
for less 

• Our 
Brand 

Working 
Smarter 
Carbon 

Management 

Positive about 
People and 

Understanding 
our Customers 

Fit for the 
Future 

Building Stronger Communities
Priorities 
• Build the capacity of 

communities 
• Increase Community tolerance, 

trust and understanding 
• Active citizenship and decision 

making 
• Social Inclusion 
• Culture, sport and leisure 

 

Building Safer Communities
Priorities 
• Drug and alcohol misuse 
• Violent crime (including 

domestic abuse) 
• Anti-social behaviour 
• Vehicle crime, burglary and 

robbery 
• Road Safety 

 

Building Prosperous Communities
Priorities 
• A competitive Solihull economy 
• Built and natural environment 
• Public places and spaces 
• Carbon management 
• Transport connectivity and sustainable 

transport 
• Decent homes 
• Economic inclusion 
• Participation and achievement in learning  

Building Healthier Communities 
Priorities 
• Improving health and reducing 

inequalities 
• Emotional well being and 

support people with mental 
health needs. 

• Healthy lifestyles choices 
• Older people and people with 

disabilities 
• Support carers 

“To achieve our vision, what customer outcomes will we focus on?” 

 

Shaping Solihull Strategy Map 

Delivering Good Value Services  

A Brighter Future for Our Children and Young People
Priorities  
• Healthy lifestyles 
• Anti-bullying and personal safety 

• Things to do and places to go 
• Raising achievement for all 

• An equal chance for all 
• Integrated Services 
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Reduce our costs by 5% per annum through:

Optimising Revenue Income (RIO) Aligning resources to our priorities Transforming our services

“To finance our vision what must we do?” 

“To achieve our vision how must SMBC learn, develop and improve?” 

Create a fit for the future workforce Ensure Dynamic and Engaged Manager and Member Leadership  

To be a Commissioning Council by: 

Planning – Understanding where 
we want to get to and how 

Engaging – Involving 
the public and other 

key stakeholders  

Securing – Sourcing the 
right services to meet need 

Managing – Ensuring good 
performance and 

information planning 

“To deliver our customer outcomes which business processes must we excel at?” 

29 April 2010 [current version] 

Solihull – 2018: where everyone has an equal chance to be healthier, happier, safer and 
prosperous
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