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Helping people live longer, healthier lives
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ts To have the same 
opportunities regardless of 

where you live

Be able to grow old without 
the fear of getting old

Access to safe, high quality, 
effective care, delivered 

locally
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Quality Delivery Transformation Engagement and 
Leadership
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IMPROVING OPPORTUNITIES
 » CVD
 » Cancer
 » Smoking / Obesity
 » Children & Families

FRAILTY
 » Community Services
 » Dementia
 » Falls
 » Care Homes / CHC
 » EoLC

MENTAL HEALTH
 » Children
 » Transition
 » Adult
 » RAID
 » Alcohol

MANAGED CARE
 » Primary & Community Care 
 » LTC (DM, COPD, HF)
 » Planned Care Pathways 

Eyes, Skin, Urology, ENT, 
Orthopaedics

 » Medicines and Prescribing

CARE IN A CRISIS
 » Primary Care (Access)
 » 111 / 999
 » WIC / A&E redesign
 » Crisis Teams
 » Alternative  to admission

1. Improve health outcomes 
and wellbeing, and reduce 
inequalities for the people of 
Solihull 

2. Enable continuous improvements 
in the quality of care and 
outcomes through the care we 
commission 

3. Continuous improvement in  
quality of primary medical 
services we provide

4. Operate within financial limits,   
effectively and efficiently  

5. Delivery of QIPP Plan 

6. Develop and manage Solihull 
CCG to be an effective 
commissioner

7. Integration of health and social 
care services in primary and 
secondary care 

8. Promote innovation, research, 
education and training within 
health care 

9. Where appropriate ensure choice 
as well as access to high quality 
services are available to patients

10. Collaborate across Birmingham 
and Solihull health economy 
to ensure that  patients get  
excellent quality and efficient 
care at all times 

11. Promote involvement of  
patients, carers in their care 

12. Engagement with members in 
commissioning

Integrated Care
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