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The purpose of this document is to reflect on our 
achievements and highlights during the period from April 
2021 to March 2022.

Our Council Plan sets out the direction we want to go 
in as a Council and describes the major steps that we 
need to take to achieve our ambitions for 2025 and 
beyond. It reflects our belief that economic development, 
environmental sustainability and health and wellbeing go 
hand in hand.

This report showcases case studies from around the 
borough that illustrate our progress in implementing 
our Council Plan priorities. It is not a definitive list of 
everything we’ve done but gives an insight into what we’ve 
been working on during the last year.

The audience for our Annual Report is our citizens, 
employees, elected members, and all those who work with 
and alongside us.
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WELCOME FROM NICK PAGE
AND COUNCILLOR IAN COURTS
The past year has been a period of significant challenge and change, nationally, 
internationally and locally. We continue to live with Covid and address its impacts 
whilst facing an unsettled global situation, a cost of living crisis and challenges such as 
improving our Children’s Services.

Children’s Services has been, and continues to be, the Council’s top priority for 
improvement. We have developed our Improvement Plan to ensure that all children 
have the best possible outcomes. Our ‘Improving Outcomes for Children in Solihull’ 
Board will oversee this work.

We are committed to the goal of everyone benefitting from economic growth. 
The Council is progressing work around the UK Central Hub and the regeneration 
of Kingshurst Village Centre is progressing well with full planning permission now 

approved. We have also developed a refreshed Solihull Town Centre Masterplan 
providing a blueprint for investment and development over the next fifteen 

years. This provides a framework to maximise opportunities, 
make best use of existing assets, and sets out a clear 

vision for Solihull in 2036 while still retaining                                
its unique character.

We continue to work with our regional 
partners to ensure that our communities 

benefit from ‘Levelling Up’ and devolution. Our 
approach to inclusive growth directly aligns 

with the government’s levelling up agenda and 
presents the opportunity to do more through 

the additional investment that will be available                                    
for local communities.

We are committed to achieving our target to be net 
zero carbon as a Council by 2030 and as a borough by 

2041. Our Net Zero Action Plan has been developed 
and approved to support the borough’s decarbonisation 

process. We have also received national recognition for our 
climate action plans. The case studies in this Annual Report 

demonstrate the positive work being done to meet our goal, 
through our tree planting programme and the development of 

the ‘Our Future Solihull’ campaign.

Throughout 2021-22, the Council provided a Covid-19 response in line with regulations 
at the time. Our local multi-agency response was documented in the Director of 
Public Health’s Annual Report.

On 6 April 2022, the decision was made to stand down Solihull’s Local Outbreak 
Management Board and Covid-19 Taskforce, due to the cessation of contact tracing, 
community testing and legal requirements. Instead, a Health Protection Board focuses 
more broadly on health protection and continues to monitor any Covid-19 issues. 
Lessons learnt from our Covid response have been captured in case of a situation 
where we have to stand up again. We also stand ready to contribute to the national 
public enquiry.

We recognise that our 
workforce is our most 
important asset. We continue 
to support our staff through 
multiple wellbeing initiatives. 
We held our first Winter 
Wellbeing Event programme, 
with advice for employees 
on how to improve their 
wellbeing. Our commitment 
to wellbeing is demonstrated 
in the case study in             
this report.

Summer 2022 also brings the Commonwealth 
Games to the borough. Over the past year we 
have been working with partners to ensure a 
strong legacy from the games.

By working together on our shared aims and 
priorities as outlined in the Council Plan for 
2020-25, we will continue to achieve our 
priorities and deliver for people who live, work, 
study in and visit Solihull.

The Birmingham and Solihull 
Clinical Commissioning 
Group (BSol CCG) has 
now transitioned to the 
Birmingham and Solihull 
Integrated Care System (ICS). 
ICSs are a partnership of 
health and care organisations 
that come together to plan 
and deliver joined up services 
in a specific geographic area. 
As the ICS develops so does 
our relationship with it.

LEADER OF THE COUNCIL
CLLR IAN COURTS

CHIEF EXECUTIVE 
NICK PAGE

https://www.solihull.gov.uk/sites/default/files/2022-04/Public-Health-Annual-Report.pdf
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76

Solihull Council Plan 2020-25
Solihull Council Plan 

2020-25 (Updated April 2021)

Actioning our climate 
change declaration

➜ The Council is net 
zero carbon by 2030 
and the Borough is 
net zero carbon by 
2041.

➜ Air quality has 
improved by 2025.

➜ An enhanced, well 
connected natural 
environment.

➜ More people walking, 
cycling and using 
public transport.

Thriving Communities

➜ Improvements in skills and 
access to good work.

➜ Improvements in early 
childhood development and 
school readiness, 
particularly in disadvantaged 
communities.

➜ Connected, resourceful 
communities where people 
find solutions to local 
issues.

➜ Children and adults with 
care and support needs are 
empowered to develop their 
strengths, wellbeing and 
independence.

A Strong Economy

➜ People, business and 
the environment benefit 
from UKC and HS2, 
including increased 
access to good work.

➜ More affordable and 
environmentally 
sustainable housing is 
built.

➜ Safe, welcoming town 
and local centres where 
businesses can thrive.

➜ More visitors to the 
borough.

Learning and recovery from Covid-19 (Health, Economic, Educational and Social)

Strong Foundations:
Connected & engaged communities and a vibrant VCS | Strong, effective regional and local partnerships

Sound finance and management of assets | Smarter Ways of Working | Digital Empowerment | Our Employee Journey

Learning and recovery from Covid-19 (Health, Economic, Educational and Social)Learning and recovery from Covid-19 (Health, Economic, Educational and Social)

Learning and recovery from Covid-19 (Health, Economic, Educational and Social)Learning and recovery from Covid-19 (Health, Economic, Educational and Social)Driving inclusive growth through the Council’s roles as employer, procurer, service provider and system influencer 

Opportunity
for all

Enhance Solihull’s
natural and 

physical
environment

Improve
Solihull’s air

quality

Reduce Solihull’s  
net carbon 
emissions

Enable 
communities 

to thrive

Revitalising 
our towns 
and local 
centres

Increase the supply,
quality and energy efficiency

of housing, especially 
affordable and social

housing

Deliver UK Central 
(UKC) and maximise 

the opportunities
of HS2

Take action
to improve life chances 
and health outcomes in 
our most disadvantaged 

communities

Sustainable,
quality care and 

support for adults 
& children with
complex needs

Promote 
employee 
wellbeing

Outcomes by 2025

Key things to do up to 2025
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CASE STUDIES 
TO ILLUSTRATE WHAT WE’VE ACHIEVED AND WHAT 
WE’RE CONTINUING TO WORK ON

ECONOMY

CONNECTED AUTONOMOUS VEHICLES

KINGSHURST VILLAGE CENTRE REGENERATION

A state-of-the-art self-driving shuttle was launched to test out how Connected 
Autonomous Vehicles (CAVs) might be integrated into the borough’s transport network 
in the future to provide affordable, sustainable and convenient solutions to the 
community’s movement needs.

Solihull Council was the first local authority in the country to purchase its own fully 
electric autonomous shuttle, which can carry up to ten passengers. The shuttle 
was used to transport passengers across a complex route at Birmingham Airport, 
interacting with other road users for a trial period of six weeks and providing airport 
staff with a service linking the departures entrance and Diamond House to car park 
5. Members of the public who wanted to experience one of the first fully self-driving 
shuttles in the UK could also book a ride.The regeneration of Kingshurst will 

transform the Village Centre to make a 
considerable contribution towards the 
regeneration of North Solihull. The project 
intends to deliver a highly connected 
village centre, including: 79 new net zero 
carbon homes, enhanced health, enhanced 
health/wellbeing and community services, 
new retail and improved public realm.

Over the past year, significant progress has 
been made towards delivering the project. 
In November 2021, we received £1.81m 
from the Estates Regeneration Fund to 
acquire remaining property and commence 
demolitions. Following this, we received 
national consent to acquire the residual 
property interests in Kingshurst via a 
compulsory purchase order.

The result of the trial is providing knowledge and experience of self-driving vehicles, to 
support the Council’s work with partner organisations to introduce commercially viable 
CAV services to be rolled out in the future across Solihull.

Finally, in April 2022 we secured full 
planning permission for the project. 
Through this project there is potential to 
secure significant opportunities for growth 
due to its close proximity to economic 
opportunities at the airport, NEC and UKC 
Hub which includes the HS2 interchange.

THE CONNECTED AUTONOMOUS 
VEHICLE AT BIRMINGHAM AIRPORT

STAFF ON SITE AT 
KINGSHURST
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TOWN AND LOCAL CENTRES

A plan to support Solihull’s towns and local centres recover from Covid and 
welcome back visitors was developed, utilising a £384,116 European Regional 
Development Fund allocation and a Council Towns and Local Centres Fund. 

Action plans and key priority themes were formed within each centre, through 
engagement with local stakeholders. This feedback was then used to shape a series 
of events, markets and marketing campaigns to support local centres and footfall.

Some of the activities that were completed using this funding were:

• Enhancements to the public realm, including new planters and parklets

• New lamp post banners across Solihull Town Centre and bunting in Knowle

• Development of business ‘ambassadors’ in each area to coordinate business 
support needs and information

• Events such as ‘High Street Safari’ – an interactive children’s trail across Shirley, 
Chelmsley Wood, Knowle and Balsall Common, to encourage footfall over the 
October half term

• A Shirley Independent Farmers Market was launched in November 2021, with 
regular dates for 2022

• Development of Visit Solihull Facebook, Instagram and Twitter social media 
accounts to promote high street activities

• New photography of local centres and high streets for use across social media 
to encourage people to return to high streets

ENVIRONMENT
NET ZERO ACTION PLAN

In November 2021 we agreed our Net Zero Action Plan (NZAP), which sets out 
actions to achieve the borough’s net zero ambitions. The aim of the NZAP is to 
support the borough in its decarbonisation efforts and achieve the important 
ambition of net zero carbon emissions by 2041. It contains 203 proposed actions 
which support 54 goals.

The plan will also help maximise the benefits that can be achieved by reducing 
CO2 emissions. These include better air quality, improved natural environment, 
more comfortable homes, cost savings and new green jobs. 

We have received national recognition for our climate action plans. In the first 
assessment of its kind, Solihull Council ranked 5th out of all 409 local authorities 
in the UK and 2nd amongst single tier authorities in the rankings published by 
Climate Emergency UK. With a score of 85%, our score is almost double the 
average in the UK (46%).

KINGSHURST BROOK
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PLANTING OUR FUTURE YOUR FUTURE SOLIHULL

CHILDREN’S SERVICES IMPROVEMENT PLAN

Solihull Council, via its ‘Planting Our Future’ campaign, has pledged to plant 
250,000 trees over the next ten years as part of its commitment to tackle 
climate change. The ‘Planting Our Future’ team has been working with 
numerous partners including local colleges and schools, golf clubs, community 
groups, charities and private landowners to find homes for the 25,000                            
trees planted annually.

The community is at the heart of its projects. In January they were joined by 
residents, staff from Touchwood Shopping Centre and Balsall Common Brownies 
to plant over 60 trees within local parks and open spaces.

One of the great achievements over the past year is the planting of ‘Hope 
Coppice’. This has seen 1,200 trees being planted so far. The woodland has been 
created in memory of those affected by Covid-19, creating a space for people to 
visit and remember those affected.

We launched the campaign ‘Your 
Future Solihull’ to capture everything 
related to climate change and 
sustainability. The campaign builds 
on the momentum of Solihull Council 
being ranked as one of the top UK local 
authorities for having a strong climate 
action plan in place.

It will create a vision for a prosperous low carbon future for the borough. The 
target for Solihull to become a net zero emission borough is less than 20 years 
away and collective action is needed from everyone to help make our low carbon 
vision a reality. The campaign will have a strong behavioural change focus and 
help residents / businesses make sustainable choices and understand the 
benefits of a low carbon society.

As part of the efforts, we have launched a brand new website hub.

This will act as a one-stop shop for all the climate change and sustainability 
activity going on in Solihull. It has practical tips for residents, opportunities for 
businesses and consolidates the Council’s key climate policies in one place.

In January 2022, a Joint Targeted Area Inspection (JTAI) took place. This focused 
on how Solihull’s Safeguarding Partnership was working to prevent harm to 
children and young people in the borough. Colleagues from across Children’s 
Services were involved in the inspection.

A number of areas where improvements could be made were identified and 
the Council has been working hard to address these. An updated Improvement 
Plan has been made, which seeks to address the weaknesses found over the 
next 12 months. Additionally, an ‘Improving Outcomes for Children in Solihull’ 
Board has been created to provide support, oversee and challenge everyone in 
the safeguarding partnership on their progress in delivering the Improvement 
Plan. Since it’s establishment, the Board has met several times and it has been 
extremely well attended. We are committed to delivering better outcomes for 
children in Solihull and will continue to implement our Improvement Plan.

Solihull has been awarded ‘Tree City of the World’ status in recognition of our 
urban tree planting programme. It is one of just 19 areas in the UK to have the 
international award.

THE TEAM PLANTING TREES WITH THE 
LOCAL COMMUNITY 

PEOPLE AND COMMUNITIES

http://www.solihull.gov.uk/your-future-solihull
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SUPPORTING CHILDREN AND YOUNG 
PEOPLE WITH ADDITIONAL NEEDS

SUPPORTING REFUGEES

IMPROVING MENTAL HEATH SUPPORT

In January 2022 we launched our Additional Needs Strategy which was co-
produced with BSol CCG (now Birmingham and Solihull Integrated Care System), 
schools, parent carers and children and young people themselves. This sets out 
our joint aspirations and activity to improve outcomes for children and young 
people with additional needs across the borough.

Too often those with additional needs face challenges in accessing the support 
they need or experience services which are not joined up. This strategy aims 
to address those issues across all aspects of the Council’s and Birmingham and 
Solihull Integrated Care System’s work affecting children and young people.

Young people helped create the strategy so it is written in a way which is easier 
to understand. The priorities are presented as statements about how we want 
children and young people to feel and their feedback will help us monitor its 
impact. Over its three-year delivery we want this strategy to help those with 
additional needs enjoy life, see that we value everyone’s differences, feel 
welcome and have the same chances of living their best life.

Solihull Council created and led an inter-agency partnership to manage Birmingham 
Airport’s emergency reception of fleeing Afghan refugees.

Beginning on 16 August 2021, a few flights brought in dozens of refugees. Over the 
next two weeks we received 39 flights, around 8,100 people. Birmingham Airport 
handled 53% of flights carrying refugees fleeing the Taliban takeover.

Over the following weeks, the number of arrivals increased. Coventry-Solihull-
Warwickshire (CSW) Resilience Team worked with Age UK Solihull and Citizens Advice 
Solihull Borough to get 200 items of clothing to the airport in an hour. By 31st August, 
deliveries from multiple organisations were arriving at the Council en route to the 
airport. The items included baby milk and food, children’s shoes, sanitary products   
and blankets.

Using existing relationships with partner organisations we were able to respond 
quickly and meet the needs of those arriving. The project succeeded thanks to our 
local and regional links.

The Council is supporting other groups of refugees arriving in the borough. Solihull is 
continuing to see new applications and arrivals via the Homes for Ukraine scheme and 
arrivals through other routes. Solihull is also working with partner organisations s to 
develop support for people from Hong Kong arriving in the borough. Solihull is one of 
the top five local authorities nationally for total numbers of people from Hong Kong 
who have arrived and settled.

Although many services relating to mental health are provided by the NHS, there is 
strong commitment from the Ccouncil to deliver lower level support which prevents 
mental health needs escalating, where possible. This is especially the case, given 
the indications that the impact of Covid-19 has had a significant impact on many 
people’s mental health. As part of delivering this priority a new provider, Mental 
Health Matters, has been awarded the contract to extend the mental health services 
available, including drop-in sessions around Solihull where people can come for advice              
and information.

In terms of supporting recovery for people who have experienced more significant 
mental health issues, another new service called Mental Health Enablement has also 
been commissioned to start in April 2022.

This will benefit people returning home from hospital and will support their recovery 
and help them return to employment.<a href='https://www.freepik.com/psd/landscape-book'>Landscape book psd created by pmvchamara - 

www.freepik.com</a>
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COMMONWEALTH GAMES LEGACY PUBLIC HEATH SERVICE RECOVERY

The Commonwealth Games is the biggest event that the Council has ever been 
involved in organising.

With national and international attention focused on the region ahead of the 
games, Solihull has taken the opportunity to present the best it has to offer on 
a global stage, highlighting the world class airport and events facilities that the 
borough possesses.

Many Solihull residents benefitted significantly from activities taking place as 
part of the Birmingham 2022 Festival, a programme of cultural activities taking 
place alongside The Commonwealth Games.

The festival has seen schoolchildren from across the borough enjoy dance, 
poetry and singing workshops and showcase their work at a three-day      
schools’ festival.

The Commonwealth Games in 2022 are set to be the most sustainable ever, and 
part of that legacy is exemplified in the Commonwealth Forest – a project to 
plant 2022 acres of new forest across the region to help offset carbon emissions 
from the games. There are sites across the borough, including 15 acres at     
Hope Coppice.

On 26 July 2022, the Queen’s Baton Relay travelled all over Solihull, visiting 
nearly every corner 
of the borough, with 
community events 
in many locations. 
A concluding 
performance from the 
Grenadier Guards and 
a newly commissioned 
community musical – On 
Yer Bike – rounded off a 
special day for Solihull, 
two days before the 
games got underway.

Public Health is responsible for commissioning a range of 
services, which were required to respond quickly and flexibly 
during the Covid-19 pandemic. Revised critical services 
plans were put in place to manage increased demand                       
and / or staff shortages and non-critical services were paused 
to redistribute resources. For example, NHS Health Checks 
provided by GP’s were paused while Stop Smoking Support 
and Weight Management programmes had much reduced 
numbers of attendees. Leisure centre attendances reduced 
as centres shut for periods of time during lockdown and the 
Solihull Active Programme was scaled back.

Following the pandemic, service recovery plans were put 
in place to optimise opportunities for recovery and one-
off funding was made available to help support services 
implement recovery plans.

Negative pandemic impacts that require a public health 
response include:

• A reported decrease of 2-year-old children who are on track 
with all aspects of their development

• Increase in domestic abuse incidents reported to the police

• National evidence of an increase in the proportion of 
people drinking at increasingly harmful levels

Recovery across the range of our services and learning from 
the pandemic can now be evidenced. Examples of increased 
engagement and service activity can be demonstrated, 
including the application of digital service innovation to make 
our services more accessible to our residents.

Refreshed needs assessments and longer term commissioning 
plans have been created to respond to longer term demand. 
The Council is also working closely through our Primary 
Care Network with our local GPs to promote public health 
prevention services that can reduce lifestyle risks for patients. 
We have also invested in our 0-19 Healthy Child Programme to 
add additional capacity to this priority service to deliver high 
quality services that work for, and with, families.

CHAIR OF NEC GROUP PHIL MEAD, WITH PERRY 
THE MASCOT AND CLLR KAREN GRINSELL GETTING 
READY FOR THE COMMONWEALTH GAMES
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DIGITAL WORKFORCE WELLBEING

SMARTER WAYS OF WORKING

The Digital Programme has progressed steadily during 
2021/22. The key successes have been the implementation of 
the new Council Website, ongoing rollout of Microsoft Teams 
and the delivery of the Smarter Ways of Working Equipment.

The new Council Website has been built and over 800 pages 
migrated to the new website. This has been favourably 
received and will be expanded further in 2022/23 through the 
Digital Content Group. Microsoft Teams has been provided to 
over 2800 staff including appropriate training, guidance, and 
support. Now that Teams is in place within the organisation, 
further functionality will be provided to improve collaborative 
working within the Council. This will be supported by both 
Microsoft and the Teams Champions group which is made up 
of representatives across all services. In addition to Microsoft 
Teams, the organisation has seen a refresh of its operating 
technology with a move from fixed desk location working 
to flexible Smarter Ways of Working. Laptops and blended 
meeting equipment has been installed at the Council House 
and based upon this success, it will be extended to all sites.

Our people are our most important asset and we have been continuing 
our work around employee wellbeing throughout the past year.

We have implemented two-way Workforce Champion and Carers 
Employee Networks. These provide an opportunity for us to discuss and 
receive feedback on wellbeing issues which can then be acted upon. 
Team members can share any feedback they have with their team’s 
Workforce Champion, who can share this at the Workforce Champion 
meetings so that the leadership team are aware and can address 
concerns.

Additionally, to support the wellbeing work we launched our first 
dedicated Winter Wellbeing Event programme for all employees in 
January 2022. This included various webinars and presentations and 
provided employees with wellbeing resources, such as action plans.

Wellbeing Action Plans have also been introduced to enable employees 
to reflect on how they are now and what they need to enhance their 
wellbeing going forwards. Small things we can do each day can make 
a big difference to our wellbeing, and these action plans aim to help us 
commit to these changes.

Smarter Ways of Working (SWoW) is our programme of work 
to transition to a new way of working, by moving to a blended 
working approach. Over the past year significant progress has 
been made in implementing SWoW across the Council.

The Council House has been updated for SWoW to include 
new meeting rooms, collaborative spaces and desks with large 
screens and docking stations for laptops. The Cloud booking 
system for desks and meeting rooms is also up and running, 
allowing staff to reserve a desk in their team’s area.

The upgrading of the Council House has been a great success 
and more recently The Core has been updated to also allow for 
blended working. The Council is currently considering which 
location will be updated next. In the near future, all rooms at 
the Council House with an occupancy of more than six people 
will have equipment to host hybrid meetings.

ENABLERS
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workforce
champion

I am a
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The below breakdown shows our financial outturn position for April 2021 to March 2022.

Adult Social Care and Health     59,391,000

Stronger and Safer Communities    5,628,000

Children, Education and Skills    37,938,000

Environment and Infrastructure    19,530,000

Levies         14,036,000

Total Core Council      153,510,000

Climate Change, Planning and Housing  2,051,000

Resources         27,681,000

Leisure, Tourism and Sport     1,291,000

Working Balances and Contingencies  (14,058,000)

Total
153,488,000

FINANCIAL OUTTURN POSITION 
FOR 2021/22

2120
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276,255

825

calls answered by 
our contact centre

applications processed 
for primary school places

4,407

   applications 
processed for secondary school 
places8,245 people 

accessed Adult
Care and Support 
in 2021/22

5,936

Freedom of Information 
requests received 

1,1426,520

Business Rates 
collected

97.19%
Council Tax 
collected

97.88%
of roads 
were 
gritted 
19 times  
in 2021/22

560km 

Drug and Alcohol 
services supported 
1,593 individuals
in Solihull including 
adult, young person’s
treatment service
and family and 
friends service 

planning applications 
determined between 
1st January and 
31st December 2021

We received 

 3,112,658 
 web visitors

3,433

 

children supported 
by Children’s Services 
during 2021/22

waste and recycling 
collections

100% of Streetlink referrals (to support someone
sleeping rough with local support services) 
were responded to within 24 hours 

2752 

OUTSIDE THE
PRIORITIES
While we have priorities to deliver and 
outcomes to achieve, we are aware 
that a huge amount of other work 
takes place across teams each and 
every day. Here are some highlights 
from the last year (up to March 
2022) which all contribute to serving 
the needs of our Solihull residents, 
visitors, businesses and stakeholders.
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