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Why has a five-year adult social care plan been developed? 
 
Solihull’s ‘Our Offer to You’ summarises what to expect from Solihull Council’s Adult Social Care services. It outlines 
the key principles for adult social care and explains how to find more detailed information relating to your particular 
circumstances. ‘Our Offer to You’ is available online. 
 
Alongside ‘Our Offer to You,’ an Adult Social Care 5 Year Plan has been developed. The Plan outlines key priorities 
over the next 5 years and how they will be delivered, in order to ensure that people with care needs and carers are 
supported to live well, safely and as independently as possible. The full Adult Social Care Plan is available online and 
this document summarises what the plan means for Solihull residents. 
 
What is adult social care? 
 
Adult social care is support for individuals with care needs, and carers to support individuals to be safe, well and as 
independent as possible. Adult Social Care services include information and advice, home care, direct payments, day 
opportunities, supported living, extra care, and residential and nursing care homes. 
 
The Adult Social Care Directorate is part of Solihull Council. The Directorate enables adults with care and support 
needs, and carers, to be safe, supported and as independent as possible. 
 
The Directorate works in an open and honest way. This includes being respectful of people and compassionate to 
people’s needs. This means being inclusive of cultures and needs and aiming to make sure we listen careful to what 
people’s views and choices are with respect to how they would like to be supported. Considering what people can do 
– not just what people need support with is key. This is known as the ‘strengths-based approach’. 
 
Adult social care in Solihull 
 
Adult Social Care services in Solihull are tailored to the needs of the population to ensure that support is given in the 
right way, at the right time. 
 

https://www.solihull.gov.uk/About-the-Council/policies-adult-social-care
https://www.solihull.gov.uk/About-the-Council/policies-adult-social-care
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Our vision 
 

To enable people to stay as independent and well as possible 
for as long as possible. When people do need long term 
support, this is timely, proportionate, responsive, and good 
quality and enables people to continue to live their lives the 
way they want to. 
 
We work together as a respectful, diverse, compassionate, 
and inclusive group of staff and managers to achieve this. 

Our purpose 
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What does this mean for you? 
 
• Safeguarding people from abuse and neglect is a key responsibility of the Adult Social Care Directorate. This means 

protecting individuals’ rights to live safely, free from abuse, exploitation and neglect. 
 

• There are significant national changes to adult social care over the next five years. The Solihull Adult Social Care 5 
Year Plan commits to successfully implementing these changes whilst maintaining good quality support to enable 
people to be as well and as independent as possible. 

 
• Effective involvement of Solihull residents will be used to ensure that services work well, and continually develop, 

for people in the Borough. 
 
• More seamless, joined up working between adult social care and the NHS. 
 
• Better use of new developments, including technology, to support people to live independently. 
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We provide a variety of services to support individuals to live independent and fulfilled lives. These services are 
outlined in the table below. We focus on what people can do independently, whilst having a clear ‘offer’ when support 
is needed. The model reflects, from left to right, how support responds to increases in need for care and support. 
Prevention services are generally provided by other areas of the Council or public sector, rather than the Adult Social 
Care Directorate.  
 
As we implement social care reform, some of these services may change and develop. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Our working model 



Adult Social Care 5 Year Plan 2022-2027 (2023-2024 Update) 6 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Adult Social Care 5 Year Plan 2022-2027 (2023-2024 Update) 7 

The Adult Social Care Plan includes eight projects and four areas of focus that underpin all our work. These will be 
reviewed annually. 
 
Key projects: 
 
• Home First: To ensure that individuals are only admitted to hospital where necessary, and support those who 

are being discharged from hospital to return home wherever possible. 
 

• Performance: Continually improving adult social care services by involving people to understand how best to 
organise our services. This includes preparing for assurance of our of services by the Care Quality Commission 
(CQC). 

 
• Facilitate Home Living: Using the Housing Assistance Policy to support additional eligible residents to access 

funding for home adaptations. This will enable more disabled and older people with long-term needs to adapt 
homes, e.g., having a stairlift fitted or a bathroom adapted, to live safe and more independently at home, or to 
move to more suitable accommodation following an Occupational Therapy assessment. 

 
• Social Care Reforms: Implement national social care changes. 
 
• Carers Strategy Delivery:  Delivery of year one of the Carers Strategy and the associated plans  to identify 

more unpaid carers in Solihull and provide suitable support. 
 
• Workforce Strategy Delivery: Delivery of year two of the five-year ‘Great Care, Great Careers’ Workforce 

Strategy and associated plans to address the recruitment and retention issues being faced by care providers. 
 
• Exploitation Reduction: Continue to deliver the Exploitation Reduction Strategy by raising awareness of the 

indicators of exploitation, as well as providing support to those at risk of being exploited. 
 
• Environmental Sustainability: Delivery of the Adult Social Care Directorate Sustainability Action Plan and our 

approach to working together to deliver sustainable services with a ‘low carbon’ impact in Solihull. 

https://www.solihull.gov.uk/sites/default/files/2022-05/Housing-Assistance-Policy.pdf
https://www.solihull.gov.uk/sites/default/files/2022-02/Workforce-strategy-2022-2027.pdf
https://www.solihull.gov.uk/sites/default/files/2022-02/Workforce-strategy-2022-2027.pdf
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Priority areas: 
 
1) Equality, Diversity, and Inclusion – ensuring that services meet the diverse needs of residents living in the 

Borough and ensuring that there are systems in place and suitably skilled staff to do this. 
 
2) High Performing Teams – keeping standards high, in terms of quality of services, and expectations of Adult 

Social Care staff. 
 
3) Engagement – listening and involving people, communities, carers, families to ensure that support is 

appropriate. 
 
4) Environmental Sustainability – being responsible about adult social care services to ensure that they are as 

environmentally friendly as possible. 
 
How will success be measured? 
 
Success will be measured using feedback from people receiving adult social care services, carers, and family 
members. Performance against national performance measures, audits of individual cases, and information from 
social care providers will also be used. 
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If you are interested in sharing your experiences of adult social care to further develop services for Solihull residents, 
visit our website, or contact: 
 

 
https://www.solihull.gov.uk/sites/default/files/2022-07/get-involved-shared-approach-adult-social-care-solihull.pdf 

 
getinvolved@solihull.gov.uk  

 
For more information, or to discuss your needs, visit our website, or contact: 
 

 
www.solihull.gov.uk/adult-social-care  

 
01217048007 

 
ccadults@solihull.gov.uk   

 
  

Get involved 

https://www.solihull.gov.uk/sites/default/files/2022-07/get-involved-shared-approach-adult-social-care-solihull.pdf
mailto:getinvolved@solihull.gov.uk
https://www.solihull.gov.uk/adult-social-care
mailto:ccadults@solihull.gov.uk
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