
Units SMBC Social 
Value Proxy 

How it will be measured 
Creating local 
employment 

opportunities 

NT1 
Local people employed or retained (within 15 miles 
of Solihull Town Centre) Equivalent FTE £35,516.00 

NT3 Long-term unemployed people recruited Equivalent FTE £51,561.00 

NT4 
Employees recruited who are Not in Education 
Employment or Training (16-24 y.o.) 

Equivalent FTE £53,013.00 

NT4a 
Unemployed 16-25 year old care leavers recruited 

Equivalent FTE £53,013.00 

NT6 
Unemployed individuals with disabilities recruited 

Equivalent FTE £51,889.00 

Developing skills and 
experience for future 

work 

NT8 
Support for students at local educational 
institutions No. staff hours £17.48 

NT10 Employment of new apprentices no. weeks £309.73 

NT11 
Personalised support to help unemployed people 
into work 

no. hrs (total session 
duration)*no. attendees 

£110.99 

Improved employability 
of young people 

NT12 
Meaningful unpaid work placements while Not in 
Employment Education or Training 

no. weeks £96.53 

Improved employability 
of young people 

NT13 
Meaningful paid work placements 

no. weeks £412.38 

Developing life and 
business skills 

NT97 
Digital literacy support for designated groups 

no. staff volunteering hours £17.48 

Pioneering approaches 
to increasing local skills 
and employment 

NT50 
Initiatives to promote local skills and employment 

£ invested inc. time, 
materials, equipment etc 

£1.00 

NT14 Spend with VCSEs in the supply chain £ £0.12 

Improving skills and 
access to good work 

Take Action to improve 
life chances in our most 

disadvantaged 
communities 

Providing skills and 
experience for good 

work 

SOLIHULL TOMs 2025 

Theme Outcome NT Ref Measure 



NT15 Expert support to VCSEs and SMEs no. staff expert hours £106.34 
NT18 Spend with local companies in the supply chain £ £0.10 

NT104 
Personalised support to improve financial literacy 
(including budgeting) 

no. hrs (total session 
duration)*no. attendees 

£92.49 

NT51 
Initiatives to promote and support responsible 
business 

£ invested inc. time, 
materials, equipment etc 

£1.00 

Initiatives to support care leavers/care experienced 
young people within Solihull borough in – 
•Being better prepared to live independently 
•Having improved access to employment, 
education and training 
•Experiencing stability in their lives and feeling safe 
and secure 
•Having improved access to health support 
•Achieving financial stability 
As outlined in Care Leavers Toolkit 

Click here to view the Care Leavers Toolkit 

NT28 
Support for local community projects through 
donations 

£ invested £1.00 

NT29 
Support for local community projects through 
volunteering 

no. staff volunteering hours £17.48 

Pioneering approaches 
to building resilient 

communities 

NT52 
Initiatives to promote more resilient communities 

£ invested inc. time, 
materials, equipment etc 

£1.00 

NT86 
Support for environmental conservation & 
ecosystem management 

no. staff volunteering hours £17.48 

NT87 Reductions in plastics used kg £116.52 
Resource efficiency and 
circular economy 
solutions are promoted 

NT90 
Leadership and advocacy to protect the 
environment no. staff expert hours £106.34 

£1.00 

Stronger, more 
connected, resourceful 

communities finding 
solutions to local 

Actioning our climate 
change declaration 

Enhance Solihull’s 
natural environment: An 

enhanced, well 

Building a strong 
economy 

More opportunities for 
local MSMEs and VCSEs 

Enabling 
communities to thrive 

Being a good corporate 
parent to children in 

care and care 
experienced young 

people 

SOL2 
£ invested including staff 

time 



Pioneering approaches 
to safeguarding the 
planet 

NT53 
Initiatives to safeguard the environment 

£ invested inc. time, 
materials, equipment etc 

£1.00 


