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1. Purpose of this toolkit

This toolkit is designed to help bidders and contractors understand what good social value
means to Solihull Council. It will help you respond to social value questions in your bids and
explain what you need to do to ensure delivery of social value commitments following the
successful award of a contract.

Due to the wide range of services provided by the Council, there is no “one size fits all”
model and therefore this document should be considered alongside any supporting tender
documents and corporate policies.

We hope that this toolkit will support you by demystifying what social value is and help you to
better understand what it is that Solihull looks for at tender stage and beyond.

2. What is social value?

Social value is about creating additional social benefits. It is created when contractors go
above and beyond legal and contractual requirements.

What does social value mean to Solihull Council?
Solihull Council is committed to making Solihull a great place to live, work, invest and enjoy.

Each year, Solihull Council spends approximately £200m through commissioning and
procuring of goods and services. We need to ensure that we work with contractors who
operate responsibly and meet the needs of our communities. We want to create positive
outcomes for society, above and beyond the immediate requirements of our contracts.

We also want our public services to be delivered by organisations that value the
environment, our communities, and the wellbeing of their employees.

We therefore incorporate social value requirements into the procurement exercise where it is
appropriate to do so.

If a bidding organisation can demonstrate that they will not only deliver the contract
efficiently, but also create a social benefit and contribute positively to the borough, then this
will be recognised and evaluated as part of our contract award criteria.

Social value can include:

o Creating employment opportunities for long term unemployed, people with disabilities or
who are Not in Employment, Education, or Training (NEETS) and Care Experienced
Young People;

¢ Reducing the use of Plastics, and demonstrating environmental stewardship and
leadership;

¢ Volunteering in our local community and supporting local causes;

e Creating skills and training opportunities for local small businesses and charitable
organisations;

Providing career advice and work experience for young people;

e Offering curriculum support to local schools and colleges.

Social value contributions made by contractors should be delivered locally with Solihull
residents and visitors in mind. Where possible, it should directly complement existing
community activities in the borough.
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Our Social Value Policy
Solihull Council’s Social Value Policy details how we:
¢ embed social value into our procurement processes
e are consistent in our approach
e ensure that we are using our role as a procurer to deliver social benefits in line with
the strategic priorities outlined in the Solihull Council Plan.

The Social Value policy asks contractors to consider where and how their activities can have
a social impact, and encourages Solihull’s business and third sector communities to:

. Support the future prosperity of Solihull, its businesses and all its citizens

. Value and respect the needs and aspirations of the diverse communities in Solihull

. Enhance social opportunity and cohesion in a dynamic and changing business
environment

. Help develop improvements for disadvantaged neighbourhoods and people, such as
but not limited to looked-after children

. Create and maintain a sustainable, clean, safe and attractive environment for living,
work and leisure

. Recognise and promote Solihull’s diversity as a major asset.

3. How is social value measured at Solihull Council?

Solihull Council uses a customised version of the National TOMs Framework, a framework
for measuring and reporting social value. The acronym “TOMs” stands for Themes,
Outcomes and Measures. The founding principle of the TOMs is to provide the connection
between a broad vision for social improvement (“Themes”) with strategic objectives
(“Outcomes”), which in turn can then be expressed as measurable activities (“Measures”)

The Solihull Council TOMs provide bidding organisations with a list of practical things that
they can do to create social value which is aligned to the needs of the borough.

Each measure in the TOMs framework has an associated financial value (proxy value) and
these are used to calculate the overall “value” of each commitment.

The framework is also used to calculate the social value delivered by contractors through
their contract delivery. It provides a measurement and reporting standard for all bidders and
contractors that use it, ensuring consistency and transparency.

The Solihull Council TOMs are listed in our Social Value Web page here.

Guidance on how to use National TOMs can be seen here

4. Our priorities

Solihull Council’s Social Value Themes
Solihull Council Plan explains how the Council will improve the lives of everyone who lives
in, works in and visits Solihull.

Delivery of social value outcomes will support delivery of the council priorities outlined in the
Council Plan. These targeted outcomes will be achieved by the Council choosing Themes,
Outcomes and Measures in its procurement documents which reflect both the local and
national societal priorities.
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The following table shows how the themes of the Solihull Council TOMs are underpinned by
Solihull Council’s Social Value Policy and the National TOMs:

National Solihull’s TOMs theme in our council plan Solihull’s TOMs
TOMs Theme applicable to this
theme
Jobs: This theme aligns with the current Solihull Council | NT1, NT3, NT4,
Improving Plan ambition “A vibrant economy with improved NT4a, NT6, NT8,
skills and access to opportunities” and the Solihull Economic | NT10, NT11,
access to Strategy Theme B “Great opportunities for NT12, NT13,
good work everyone” improving skills and access to good NT97, NT50.
work and encourages local employment
opportunities for local people.
Growth: This theme includes people, business and the NT14, NT15,
Building a environment benefiting from opportunities being NT18, NT104,
Vibrant created by UKC and HS2, including increased NT51.
Economy access to good work, helping the local economy to
be more resilient and creating safe, welcoming
town and local centres where businesses can
thrive.
Social: The current priorities covered by this theme are SOL2, NT28,
The right Children and young people have the best possible | NT29, NT52.
conditions for | outcomes; Adults are supported to maximise
everyone to wellbeing and independence
thrive
Environment: NT86, NT87,
an attractive This theme includes the ambition Opportunities NT90, NT53
and and fairer outcomes by acting on climate change.
aspirational
place

A list of the Strategies that can deliver our council plan ambitions is here

5. How should a bidder demonstrate their social value

offer?

The most important thing to remember when submitting a response to any procurement is to
read the documentation carefully.

The tender documents we send out contain full details of our requirements and will clearly
explain how to complete and return your bid.

Getting social value ready

Follow the five-step process below to help make sure you have everything in place to submit
a good tender and deliver your social value.

Step 1: Get ready

Take time to develop your social value strategy ahead of any tender.

- Understand our needs, by reading the Council Plan, State of the Borough Reports,

Social Value Policy, and Procurement documents (ITT).

- Look at the Solihull TOMS and map them against what your business already does.
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- Explore our community’s needs and priorities for employment, wellbeing and the
environment

Step 2: Get involved
Attend one of our market engagement events to make sure customers know what

your offer is.
- Come along to one of our supplier engagement events to find out more about the
Solihull TOMs and the values linked to each of them.

Step 3: Get writing
Answer the question that has been asked, not the one you wish had been asked!

- Only commit to what you know you have the capacity and capability to provide.

- Don't just concentrate on the figures. The evidence and justification of those figures
is just as important with 50% of the marks.

- If your quantitative offer equates to more than 80% of the contract value, double
check it — it may be unachievable, and you may be liable to that amount if you don’t
deliver what you have promised.

Step 4: Get delivering
- Once you are awarded a contract, make sure you deliver what you promised to

deliver.
- If you are struggling, come and talk to us, we might be able to help.

Step 5: Get reporting
Put in place robust management and reporting processes to demonstrate you have

delivered what you proposed. The TOMs guide will confirm the evidence required for
each measure.
- Write a case study - this could be useful for your next tender, it will help you improve

as well as celebrate and share your success so others can learn from it.

Submitting your social value offer — best practice

Remember that social value is about creating additional benefits — do not offer
anything that is already a requirement of the core contract.

For example: If the contract involves supporting people back to work, you cannot claim
social value for getting people back into jobs, as that is a part of the core contract
requirement.

Only report social value activity that will be delivered because of this specific
contract.

Ensure that your social value offer is relevant and proportional to this contract and are not
based on any other social value projects, initiatives, or wider Corporate Social
Responsibility/social value activity.

For example: If you organise a mental health and wellbeing activity at your head office, you
cannot claim this to be social value as it has not been delivered locally and specifically for
this contract.

Do not ‘double count’ your social value activity.
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Only claim social value once for a specific initiative.

For example: If hours spent volunteering in the local community are claimed, these same
hours cannot also be claimed under hours volunteering to improve green infrastructure, or to
provide expert advice to SMEs.

Only include committed local spend in your supply chain.
In estimating the level of local spend, bidders must only include projections of spend that
occur because of this contract and can be influenced by their own spending decisions.

Provide evidence of how you will deliver your social value offer.

When making your social value offers you need to consider how you are going to evidence
your delivery. A weak qualitative response will reduce the coherence of the offer and our
confidence that you can deliver the targets you have set.

Provide a breakdown per year of your social value offer when submitting your entire
offer.

You should enter the total number of units delivered for the entire length of the contract
(excluding any potential extensions) and provide a breakdown in the comments box. This
should include the total target for the length of the contract, target per year and a breakdown
per activity if applicable.

Example: You are offering to deliver 28 hours of volunteering per year for a 3-year contract.
Please enter the total figure of ‘84’ and add the breakdown in the comments box on the right
(i.e., 28 hours of volunteering per year = 84 hours for the length of the contract).

Targeting your commitments to Solihull’s needs
The best social value proposals are targeted to local issues with a clear sense of how they
will be delivered in partnership with organisations and resources on the ground.

The expectation is that social value is not delivered in isolation or without an understanding
of local context, but rather in consideration of what is already being delivered and, where
possible, directly complementing existing community activities.

If your business is not local to Solihull you might be able to deliver some measures remotely
i.e. a befriending scheme, digital skills for the elderly, online school engagement or providing
educational resources, providing expert advice to local small businesses, creating a new
website for a community group, fundraising for a Solihull charity, or donating excess
materials.

Familiarise yourself with the area by doing some desk top research to find out what
assistance is needed and where.

We usually define “local” as being within 15miles of Solihull Town Centre. You can use this
interactive map to establish if your social value delivery is within the local area.

There is lots of information on the Solihull Council website at www.solihull.gov.uk.

You can also find out more about the Council’s local area profiles here.
All the Council’s strategies and policies are on the website here.
Here are a few links which you may find helpful:

Solihull College Social Value Excellence Scheme

Your Future Solihull
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Love Solihull

Our Voice, Our Services

Communities Support

Be innovative. It should be appropriate and relevant to the tender but don’t be afraid to come
up with something unique.

6. Our approach to commissioning and procurement

For all procurements over £90,000, consideration of social value in specifications and
evaluations is mandatory, forming a minimum of 5% of the tender score and potentially up to
20%. The weighting is communicated to bidders in the tender documentation.

All contractors, regardless of contract size, are however encouraged to consider how they
could contribute towards the delivery of the Social Value Policy.

It is important for bidders to understand the specific requirements set out in the Invitation to
Tender (ITT) documents. The ITT will provide specific guidance on evaluation criteria and
project scope. Full instructions will be provided in the tender pack. Please read this
carefully.

Using the Social Value Portal
In some procurements, the social value bid submission must be made via the Social Value
Portal. A link to the project will be provided in the ITT to register on the Portal.

Guidance on how to use the Social Value Portal can be found here.

Award criteria
Bidders will be provided with clear instructions in the ITT. The social value return usually
consists of:

* A guantified Social Value Proposal by completing the SV Calculator (see
“Quantitative Social Value Proposal”); and

» Evidence describing how the Social Value that’s offered will be delivered against
each of the measures offered in the SV Calculator (see “Qualitative Social Value
Proposal’).

* A Social Value Delivery Plan describing the bidding organisation’s overall approach
to Social Value.

Details will also be provided regarding how the Social Value element of the tender will be
evaluated.

Delivery Plans

In some cases, usually on larger contracts over £1million, we may ask bidders to complete a
Delivery Plan. This is to provide more detail around the bidder’s overall approach to Social
Value across all targets and enables evaluators to assess whether bidders are capable of
resourcing, managing and delivering their Social Value commitments. The Delivery Plan is
intended to be used as the basis of developing a more robust and detailed plan post-award.
Delivery Plans should include the following information:

1. Responsible Person and Management of Social Value Offer
Please provide:
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A. The name and job title/role of the person in your organisation who will be
responsible for delivery of the Social Value submission.
B. Details of how Social Value delivery will be managed in the organisation; and
C. Resources that will be deployed to ensure successful delivery
2. Proposed timeline for delivering the Social Value submission.
Please provide the proposed timeline for delivering your organisation’s Social Value
submission.
3. Internal processes and escalation points if something goes wrong.
Please confirm how and when any sub-standard or potential non-delivery of your
organisation’s Social Value offer, will be escalated, addressed and corrected.

4. Continuous Improvement

For projects that extend beyond 18 months, confirm how you will improve and expand the
delivery of Social Value outcomes over the life of the project and what continuous
improvement targets will be set.

5. Processes for Stakeholder Engagement and Collaboration.

Please confirm how you will identify the key stakeholders needed to support the plan.

Please include processes for engagement and collaboration with relevant local
stakeholders needed to support your organisation’s Social Value offer in line with this
delivery plan, including local Voluntary, Community, Faith and Social Enterprise (VCFSE)
organisations and outline of plans for the early phases of engagement.

6. Supply Chain Delivery.

Please confirm what social value will be delivered by supply chain partners to support the
plan.

Please outline the processes for delivery, evidencing and reporting of Social Value
generated by sub-contractors

The clarification process
Sometimes our tender documents can be confusing and sometimes there can be errors.
Don’t be afraid to ask a question if things are not clear.

You can raise a question through our e-tendering system. We will advise all other bidders
that have registered, of the question and answer, so the process is fair and transparent. It
will be posted anonymously.

Once the social value proposals have been opened after the tender closing date, our
evaluators may require certain aspects of your bid to be clarified. We will contact you via
email or the e-tendering system with the queries.

Please note that this is not an opportunity for you to increase a social value proposal or
obtain a higher score. It is to ensure the proposals submitted are compliant with the TOMs
methodology.

How we evaluate Social Value in tenders
Bidders find it helpful to understand what the evaluators are looking for when they are
reviewing a social value bid. The graphic below shows what is considered.
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Following the 5-step process to getting social value ready will also strengthen your

response.

Where Social Value Policy exceptions apply

The Social Value Policy outlines the processes that should be followed based on the
estimated contract value. It also outlines the reasons why an alternative approach may be
requested.

Where an exception is approved to not use the TOMs, the Social Value element will be
included as a question within the Social Value section of the procurement and will be
evaluated in line with the evaluation criteria as outlined within the tender pack.

To be able to measure and report the delivered Social Value under these contracts, we may
map the outputs generated to the Solihull TOMs to evidence delivery against our corporate
objectives.

7. Contract management

The monitoring and measurement of social value commitments made at tender stage should
be incorporated into the general performance management of the contract delivery.

As a winning bidder, the Council will expect you to regularly report on the delivery of your
social value commitments by submitting data and evidence to demonstrate how social value
is being delivered.

Over the duration of the contract, you should discuss progress with the contract manager
during regular performance meetings. If social value has not been added to the agenda,
include it as an “AOB” and ask for it to be included in future meetings.

We recommend that you input your delivery data and evidence on a regular basis. This can
be done by returning your Social Value Monitoring Form (See Appendix C), confirming to
your contract manager, or completing on Social Value Portal (depending on the procurement
process followed). This demonstrates that you are delivering social value during your
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contract and means we won’t need to chase. If there is no data, we can't tell whether you are
contributing or not and the Council is unable to report on the good work you are doing.

Once you have completed the main contract requirement, you will need to submit your final
delivery figures and evidence.

The Social Value team will review and verify the data and evidence you provide and will
contact you if they require further clarification.

Once this is completed and the data is verified, the Social Value team will release a final
report to show the wonderful work you have delivered under your contract with Solihull
Council.

You will be able to use this report for internal newsletters, press releases, social media
updates and in future tenders.

Solihull Council may also use it as a case study.

Social Value Portal contract management

If the Social Value Portal is being used on your contract, the portal will formalise the
commitments made and send their own contract and invoicing schedule to the successful
bidder. A copy of this will be sent to the social value team, and the contract manager at the
Council.

There is a fee to use the Social Value Portal for the winning bidder and the fee is paid annually
in advance of each year of the contract. Details will be included in the ITT.

The successful contractor will be required to sign a contract directly with the Social Value
Portal who will provide the following services to the contractor:

e Online account with the Social Value Portal to facilitate contract management and
project reporting

e Technical support with data entry (e.g. access and functionality issues)

e Confirmation of evidence required to satisfy requirements

e Quarterly reports showing progress against targets

o End of project summary report and case study

The contractor will be invoiced directly by the Social Value Portal upon award and will be
responsible under the terms of the contract for payment directly to the Social Value Portal.

If you require technical support with the portal itself, please email the Social Value Portal
team directly at support@socialvalueportal.com. This includes if you have forgotten your
password, if you are having system difficulties, or you need advice on how to input your
figures or upload evidence. The Social Value Portal Support team is available from 9am —
5pm, Monday to Friday.

Supplier engagement

Once you have been successful in securing a contract with Solihull Council, you will be
invited to our Social Value events. These events give you the opportunity to connect with
local community groups, charities and schools who are in need of support.

Match My Project - Solihull

In 2024, Solihull Council started a partnership with Match My Project, an award-winning
online platform that matches community organisations in need of resources for the delivery
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of their projects and businesses working directly for Solihull Council or in the borough. Using
this tool, community organisations can post requests for support on specific projects, with
businesses able to browse a curated directory of projects and make offers of support
directly. Suppliers can also post offers to community organisations to assist with the delivery
of the social value objectives.

If you would like to learn more or sign up to Match My Project, please click on this link.

8. Evidencing your social value delivery
When you complete an activity that contributes to the

delivery of your social value commitments, take time to @

think about how you will evidence what you have done. = TIP: When evidencing the activity
you have undertaken, think about the

For each measure, there is a description of the evidence impact this activity has had on the users

required to meet the data review requirements, please or attendees. Instead of just uploading

take time to review this guidance. figures and spreadsheets, try uploading

photographs, impact statements, news
articles and survey results to tell the story
of how your good work has helped
people. This will make your final report
much more interesting. than “ticking a
box.”

Update the Social Value Monitoring Form or Social Value
Portal with the delivery data and evidence on a regular
basis. This will make it easier for you to use the system,
and it will confirm to Solihull Council that you are making
progress toward your targets.

How will cases of non-delivery be managed?
Social Value is about creating additional benefits for the wellbeing of communities, and this
is most often accomplished through the building of positive relationships by searching for
opportunities and mutually beneficial solutions.

There may be genuine and justifiable reasons for the non-delivery of a social value offer. The
most important thing is to keep the Council up to date with your delivery progress and
discuss any issues you are having. In these circumstances the Council will initially seek to
determine what the issues are but will expect the winning bidder to have a coherent
rectification strategy. This could include other social value proposals to an equivalent social
and local economic value if these also meet the contracting authority’s criteria.

Where both parties are unable to agree a reallocation or where the contractor is not able to
deliver the reallocated social value obligation or otherwise commits a breach in that regard
during delivery of the contract, the Council will be entitled to recover the notional value of
that social value obligation as provided in the TOMS Framework.

9. Recent social value activities

It is often argued that social value is difficult to implement. It is not always easy, but when it
is done right, the benefits are clear for all to see.

Below are some examples of activities that have already been delivered in Solihull that carry
significant social value. All these examples are collaborative, creative ways which deliver
real benefit to residents and communities. They also offer insight into the types of
interventions Solihull Council would expect its contractors to aspire to in satisfying the Social
Value Policy.
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aSolihull Council Case Studies

N\
= ) Putting a spotlight on some of the

g~/ Incredible social value delivery in action

GRAHAM FM
Hard Facilities Management

GRAHAM FM completed a project through Salihull's Match My Project platform, “Painting of Upstands by Rooflights” the
project included providing resourcas and painting all the internal upstands around the rooflights in Meriden school.

Colleagues at GRAHAM also made a substantial trip to London as part of their social value to pick up a furniture
donation from Jenoptik, a tech company in Camberiey. the south of the city. The round trip was 11 hours and the
furniture (sofas, benches, stools, chairs, shelving and a table) will support a Care Leavers Hub in Solihull - a place
where care experienced young people can go to for advice, warmth and a caring environment when in need.

GRAHAM worked closely with SMBCs Care Leaver team and through this connection helped a young lady, Kara, get set
up in her own place following being in care. With the help of our partner Opus, the rooms and hallway walls were
stripped and then painted. An electric shower was fitted in the bathroom as well, complete with new screen. Not satisfied
there. a couple of guys also came to help assemble fumiture she had chosen - showcasing incredible commitment.

Sandant Care
Mental Health Enablement and
Drop in Services

Working in partnership with local communny organisations, Sandant Care helped Childresis & Jubies O
deliver many positive outcomes for residents through targeted charitable support. @

Ihank Yo
Sandant Care funded the annual venue hire costs for the Solihull Striders and Stroiers X
Wellbeing Walks in Marston Green, helping the group to continue o provide a Thank you Claise from Sindeee Care for colacting
welcoming space for residents to stay active, improve wellbeing and build social donsens from colicaguee and friend: "

connections \smator
They also partnered with The Children's Storehouse by donating a consignment of
children’s clothing to support families facing
financial pressures.

The donation helped increase access to free,
good-quality pre-loved clothing while promoting
sustainable reuse.

Together, these partnerships have strengthened
community support networks, improved wellbeing
opportunities and provided practical assistance to
local families and shows the ongoing commitment
by our contractors to continue to provide

meaningful social value in the borough.

Electric Vehicle Charging
Infrastructure
Quwello is delivering EV charging infrastructure and has embedded targeted social value through local engagement —

again through ongoing Contract manager discussions monthly Qwello has been able to successfully target their social
value to where it is needed in Solihull.

The organisations delivered 33.5 hours of employability sessions and £985 in donations.

Activities included career resilience workshops, youth football sponsorship, and donations to Barnardo's.
These initiatives supported skills development, inclusion, and community wellbeing. Qwello even supported the SMBC
Civic Honours awards this year and provided a donation towards the event.

This is a long term contract for SMBC so going delivery will expand into green skills and employment support.

v,

LA 8 8 & ¢

Qwello were brilliant to work
slongside and they were great at
communicating and very
efficient]! Would defintely work
alongside them again. Thank you
30 much!
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Each year we report on the total amount of Social Value that Solihull Council has produced.
A copy of this report can be found here: Current Council Wide Infographic

10. Contact details and further information

For more information about anything included in this toolkit, please contact Solihull Council’s
Social Value team at socialvalue@solihull.gov.uk.
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11. Appendices
Appendix A

Example Social Value Calculator

Click Here for example of a Social Value Calculator

Appendix B

Delivery Plan Template

Click Here for example of a Delivery Plan Template

Appendix C
Example Social Value Delivery Monitoring Form

Click Here for example of a Delivery Monitoring Form
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https://www.solihull.gov.uk/sites/default/files/2026-07/Social-Value-Calculator.xlsx
https://www.solihull.gov.uk/sites/default/files/2026-08/Social-Value-Delivery-Plan.pdf
https://www.solihull.gov.uk/sites/default/files/2026-08/Social-Value-Delivery-Plan.pdf
https://www.solihull.gov.uk/sites/default/files/2026-08/Social-Value-Monitoring-Form.xlsx
https://www.solihull.gov.uk/sites/default/files/2026-08/Social-Value-Monitoring-Form.xlsx

