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1. Purpose and background 
 

1.1. The Council is required to consider, before commencing the procurement 
process, how the economic, social and environmental wellbeing of the 
borough may be improved through the procurement of its services as part of 
the Public Service (Social Value) Act 2012. The aim of the Act is not to alter 
the commissioning and procurement processes, but to ensure that, as part of 
these processes, councils give consideration to the wider impact of service 
delivery. 
 

1.2. The Council has had a Social Value Policy since 2015 and have been 
applying the principles described in the Public Service (Social Value) Act 
2012 to its procurement since that date. The policy establishes a consistent 
and collaborative approach to social value with the vision to create, deliver 
and sustain greater community benefits through the use of social value in the 
Council and region. At the time of writing several of our public sector partners 
have adopted social value policies e.g. the STP, West Midlands Combined 
Authority and the West Midlands Fire Service, with this policy being updated 
to complement our partners’ aspirations to align Targets Outcomes and 
Measures (TOM’s) across the West Midlands. The policy also encourages 
our partners and other businesses in the local community to work in the 
same way whether they have a contractual relationship with the Council or 
not. 
 

1.3. The purpose of this policy is to formally embed Social Value into all 
procurement processes followed by the Council, in line with the priorities in 
the Council Plan. 
 

2. Defining Social Value 
 

2.1. The Act does not define what is meant by “social value”. Therefore the 
Council will adopt the definition of social value as set out by the Sustainable 
Procurement Taskforce. Social value is defined as: 
 
A process whereby organisations meet their needs for goods, services and 
works and utilities in a way that achieves value for money on a whole life 
basis in terms of generating benefits not only to the organisation, but also to 
society and the economy, whilst minimising damage to the environment. 
 

2.2. Social value requires commissioners to think about how they achieve 
outcomes in a more integrated way at the pre-procurement stage. Rather 
than thinking about services in isolation or in the short term, this approach 
requires commissioners to consider long term costs, sustainability and how 
inclusion of additional social value outcomes can potentially reduce 
pressures in other areas and provide capacity and funding for improved 
community benefits. 

2.3. This Social Value policy expects Solihull’s business and third sector 
communities to: 
 

2.3.1. Support the future prosperity of Solihull, its businesses and all its 
citizens 
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2.3.2. Value and respect the needs and aspirations of the diverse 
communities in Solihull 

2.3.3. Enhance social opportunity and cohesion in a dynamic and changing 
business environment 

2.3.4. Help to develop improvements for  disadvantaged neighbourhoods 
and people 

2.3.5. Create and maintain a sustainable, clean, safe and attractive 
environment for living, work and leisure 

2.3.6. Recognise and promote Solihull’s diversity as a major asset 
 

3. Social Value Outcomes 

3.1. The Council Plan 2018-2020 / 2019 update shows the Vision, Purpose and 
Ambition for Solihull, which will be achieved through five priorities: 
 

 
Delivery of this policy will support delivery of the council priorities through 
wise use of our procurement power which ensures maximum benefit for our 
local communities when letting contracts. 

3.2. Defining Themes Outcomes and Measures to reflect both organisational and 
wider societal priorities creates the “golden thread” from strategy to delivery. 
This is needed to set a framework in which stakeholders, business and 
community partners can engage to support the Council’s social value 
objectives and deliver measurable change.   

3.3. The Council procures a wide range of goods and services, and it is 
recognised that there can be no “one size fits all” model. The policy will need 
to be applied in a proportionate manner and be tailored to reflect the works, 
service or goods to be procured. It is the role of the service commissioners 
and procurement leads to consider, on a contract by contract basis, the 
potential social value outcomes that could be delivered through the 
procurement process and the most appropriate procurement strategy to 
achieve this. 

3.4. Where appropriate in its procurement activities, the council will specify social 
value outcomes that are proportionate and relevant to the specification of the 
service required and will evaluate tenders in accordance with those social 
value outcomes and specification.  
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3.5. Table 1 below sets out further detail around processes by value: 

Value Process Potential Outcomes 

Under £50,000 Light touch social value 
guidance will be included 
on the Corporate 
Procurement Service 
intranet pages 

Innovation around one or two 
issues such as community 
volunteering or linking up with a 
local school. This will help small 
local businesses understand the 
issues and reward those that are 
already involved in their 
communities. Expectations will 
not be specific to a project but 
take into account what the 
organisation does as a whole. A 
suggested 5% weighting to be 
used on project assessment 

£50,000 – Public Contract 
Regulations (PCR) 
thresholds 

Category Managers will 
guide specifications and 
tender documents to 
ensure that Themes, 
Outcomes and Measures 
(TOMs) are included within 
the procurement process. 
It is an expectation that 
Social Value will apply to 
procurement requirements 
that fall within this 
threshold and any 
exceptions to this rule 
must be authorised by the 
Head of Procurement. 

Businesses will be expected to 
respond to the range of 
opportunities contained within the 
TOM matrix. They will be 
assessed on their project specific 
proposals 
 A 5 – 10% weighting is likely to 
be used on evaluation 

PCR thresholds and 
above 

Category Managers will 
guide specifications and 
tender documents to 
ensure that considerations 
are made at 
commissioning stage and 
that TOMs are included 
within the tender process, 
ensuring that the 
evaluation scores and 
weightings are clearly set 
out and that an action plan 
is implemented during the 
contract period. Social 
Value must be included in 
tenders. Any exceptions to 
this rule must be 
authorised in the 
Procurement Authorisation 
Document (PAD) 
presented to Procurement 
Board 

Businesses will be expected to 
respond fully to the TOMs matrix 
and commit to project specific 
deliverables that will be included 
in KPIs. Weightings are 
recommended to be set at 15 – 
20% 
Weightings above 20% are used 
where contract price is set, or 
there is a specific opportunity 
around Social Value to solve a 
specific need. 
Category Managers will provide 
guidance on what is expected 
although this will not be 
prescribed. 
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3.6. The Social Value policy asks contractors to consider where and how their 
activities can have a social impact. Examples of social value outcomes that 
could be achieved are shown below.  

Table 2 shows potential Social Value outcomes where relevant and proportionate  
Themes Outcomes

Promote equality and diversity in the provision of services and the way in which the 
service operates

Create jobs for local people
Subcontract to other business organisations or to third sector organisations within 

Solihull Borough
Manage risk so that it is proportionate and relevant to ensure equality of opportunity for 

all providers
Support local people to maximise their knowledge and skills and access employment 

opportunities
Effective and improved environmental performance

Reduce energy and fuel consumption in the provision of the services
Where energy consumption cannot be reduced explore opportunities for low carbon 

alternatives
Improve air quality
Travel sustainably 
Reduce care miles 

Prevention and early intervention
Early community and market engagement on changes to services

Encourage contractors/providers to support community development through 
volunteering

Improve health and wellbeing for all particularly those that are vulnerable
Build long term community resilience

Promote the safeguarding and welfare of children, young people and vulnerable adults
Provide opportunities for all, including the most vulnerable, to make a valuable 

contribution
Reduce youth offending

Service user quality of life is improved (beyond the scope of the service)
Promote non clinical treatment 

Promote the health, wellbeing and independence of people and communities, including 
employees

Support people into apprenticeships
Be open and transparent in our procurement processes to encourage participation 

Reduce fraud opportunities
Efficient use of resources by minimising waste

Securing inclusive economic 

growth

Planning and delivery for 

Solihull's low carbon future

Managing demand and 

expectation for public 

services

Developing and delivering 

our approach to services for 

adults and children with 

complex needs

Making the best use of our 

people and physical assets
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4. Scope  
 

4.1. The Act applies to services contract and contracts which combine service 
with the purchase or hire of goods. However, the Council has for many years 
considered social, economic and environmental issues when procuring 
goods and services. Therefore, the Council will continue to encourage 
consideration of social value outcomes in all contracts above the Public 
Contract Regulations’ (PCR) threshold, where it can be evidenced that it is 
relevant to the subject matter of the contract.  

4.2.  In order to ensure that the Council adheres to the Act and to legislation, the 
social value sought from a contract must be relevant and proportionate in 
respect of the proposed contract. 

 

5. Consultation  

5.1. In discharging its statutory duties, the Council is required to consider whether 
consultation should take place as part of the commissioning process, so as 
to allow the community and voluntary sectors to be more closely involved. 
Consultation should be considered as part of the 
commissioning/procurement process which would improve the area’s 
economic, social and environmental well-being.  

 

6. Implementation  

6.1. The framework for social value delivery is described above. 

6.2. We will encourage existing contractors to apply this policy to their own 
organisations on a voluntary basis. 
 

7. Responsibility  

7.1.  The delivery of the Social Value Policy is the responsibility of the Director for 
Resources and Deputy Chief Executive, reporting to Cabinet Member for 
Resources and Delivering Value. All procurement decisions will be managed 
through the procurement processes, as set out in the Council’s Rules for 
Contracts.  
 

8.  Monitoring and Review  

8.1. The Social Value Policy will be monitored on an ongoing basis through 
reports to Procurement Board. In addition social value will be included in 
reports on delivery against the Council Plan, which will be taken to Cabinet 
and where appropriate through the Cabinet Member responsible for 
individual projects. 

8.2. The Council will periodically review its Social Value Policy in consultation 
with key stakeholders. In doing so it will take into account any changes in 
legislation pertaining to the Social Value Act 2012, Public Contracts 
Regulations, the Council Plan and any changes requested and agreed via 
the Public Service Reform Board and WMCA Social Value Taskforce Group. 

 


